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Seguros,

A\\GFU Dosa bemi Previdéncia e

Servicos Financeiros




Essa afirmacdo, do escritor norte-americano Alvin Toffler, conhe-
cido por seus textos sobre a revolucao digital, aplica-se ao universo
dos negdécios, em que as empresas sao continuamente estimuladas

a inovar o seu modelo de gestao em busca da perenidade.

Incorporar regras de conduta impostas por uma sociedade em cons-

tante evolucao e transformar o fechamento dos ciclos em novas opor-

tunidades evidencia a capacidade das organizacdes de se destacarem

em um mercado cada vez mais dinamico e exigente.

Essa crenca conduziu o Grupo Sabemi no decorrer do ultimo ano,
quando, com firmeza e determinacao, enfrentou desafios, se rees-
truturou e prepara-se para a retomada do seu crescimento de forma

ainda mais consistente e sustentavel.

This statement, by the American writer Alvin Toffler, known for his texts on the
digital revolution, applies to the business universe, in which companies are con-

tinually encouraged to innovate their management model in search of continuity.

Incorporating rules of conduct which are imposed by a society which is in con-
stant evolution and transforming the closing of cycles into new opportunities
shows the ability of organizations to stand out in an increasingly dynamic and

demanding market.

This belief has guided Grupo Sabemi over the past ye o which, with firmness
and determination, it faced challenges, restructur Reonaring

itself to resume its growth in an even more consis
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Corporate profile




Reestruturacao visa ampliar qualidade das operacoes

Restructuring aims to increase the quality of operations

10

O Grupo Sabemi atua em todo o Brasil nos seg-
mentos de seguros e servicos financeiros — em espe-
cial crédito consignado —, ofertados a servidores pu-
blicos federais e a militares do Exército, da Marinha
e da Aerondutica. Com matriz em Porto Alegre (RS),
é composto por duas holdings: Sabemi Participagdes
S.A., controladora da Sabemi Negdcios e da Sabemi
Tec, e Severo Participacdes S.A., cuja subsidiaria
é a Sabemi Seguradora, por meio da qual também
sao lancados Fundos de Investimento em Direitos
Creditérios (FIDCs). Integram ainda a composicdo
organizacional a Sabemi Previdéncia e a Sabemi In-
vestimentos Imobiliarios. | GRI 102-1 | 102-2 | 102-3 |
102-41102-5]102-6 |

Sob essa composicao, ao fim de 2019 a companhia
gerenciava 29 filiais, distribuidas em 20 estados, mais
o Distrito Federal, e mantinha equipe de 522 profis-

Grupo Sabemi operates throughout Brazil in
the insurance and financial services segments - es-
pecially with paycheck loans - which are offered to
federal civil servants and military personnel from
the Army, Navy and Air Force. Headquartered in
Porto Alegre (RS), it is made up of two holding
companies: Sabemi Participagées S.A., the parent
company of Sabemi Negocios and Sabemi Tec,
and Severo Participagdes S.A., whose subsidiary
is Sabemi Seguradora, through which Credit Right
Investment Funds (FIDCs) are also launched. The
composition of the organization also includes Sabe-
mi Previdéncia and Sabemi Investimentos Imo-
bilidrios. | GRI 102-1|102-2|102-3|102-4|102-5|102-6 |

Under this setup, at the end of 2019 the compa-
ny was managing 32 branches, distributed over 22

states plus the Federal District, it also maintained

sionais, além de uma rede de 329 representantes e
corretores, para atender as necessidades de quase
400 mil clientes.

Como resultado de ampla reestruturagdo inter-
na, que beneficiou todas as dreas com mais agili-
dade, eficiéncia e flexibilidade, a Sabemi atualizou
no periodo sua identidade visual para fazer frente
a um novo momento, caracterizado por estrutu-
ra redimensionada e conexdo ainda maior com o
universo digital. Ajustou também o portfélio de
produtos e servicos e redefiniu a Misséo, a Visdo
e os Valores, que conduzirdo a atuacéo até 2024.
| GRI 102-10 |

Diretrizes | GRI 102-16 |

No decorrer do Ciclo de Planejamento Estraté-
gico de 2019, a Diretoria-Executiva dedicou-se tam-
bém ao debate a respeito do propdésito e da visdo de
futuro da companhia, o que resultou na atualizagio
dos componentes de seu DNA, previstos para serem
revisados novamente dentro de cinco anos. Assim,
a partir do exercicio de 2020 passaram a reger a
atuacao da Sabemi as seguintes diretrizes.

Negécio
Somos uma organizacdo de seguros e empréstimo
pessoal.

29 filiais em 20 estados,
mais o Distrito Federal.

29 branches in 20 states,
plus the Federal District.

a team of 522 employees, in addition to a network
of 329 representatives and brokers, used to meet
the needs of almost 400 thousand customers.

As a result of extensive internal restructuring,
which benefited all the areas with more agility,
efficiency and flexibility, Sabemi also updated its
visual identity during this period to be able to face
this new moment, which is characterized by a re-
sized structure and an even greater connection
with the digital universe. It also adjusted its port-
folio of products and services, as well as redefined
its Mission, Vision and Values, which will guide

operations until 2024. | GRI 102-10 |

During the 2019 Strategic Planning Cycle, the
Executive Board also dedicated itself to the dis-
cussion regarding the purpose and vision of the
company’s future, which resulted in the updating
of its DNA components, which are expected to be
revised once again within five years. Thus, from
2020 onwards, the following guidelines will govern

Sabemi’s operations.

We are an insurance and personal loan orga-

nization.
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Missao

Atuar na concessdo de crédito pessoal e seguros

através de parcerias exitosas que assegurem o

crescimento sustentavel da organizacéo, a satisfa-

¢ao dos clientes e colaboradores, permitindo que

os acionistas tenham o maior retorno possivel do

seu investimento.

Grant personal credit and insurance through
successful partnerships that ensure our orga-
nization’s sustainable growth and our custom-
ers and employees’ satisfaction while allowing
shareholders to have the highest return on their

investments.

Visao

Ser um grupo empresarial altamente valioso e de-

sejado pelo mercado.

To be a highly valuable business group which is

also desired by the market.

Valores

Pragmatismo: O foco na solu¢ao, com muita agili-
dade e enfrentamento de todos os desafios, é fator
fundamental para o alcance dos objetivos.

Meritocracia: O crescimento pessoal vem do tra-
balho e valoriza as pessoas talentosas e dedicadas,
estimulando as boas ideias e o comprometimento
com a busca dos melhores resultados.

Exceléncia no trabalho em equipe: O trabalho
em equipe fundamentado na qualidade, eficiéncia
e eficécia é fator decisivo para os desenvolvimentos
pessoal e empresarial.

Adaptabilidade: Valorizagdo da velocidade de res-
posta e da capacidade e flexibilidade das pessoas
de se adaptarem rapidamente a exigéncia de novos
modelos de trabalho.

Inovacao: Valorizacdo da inovacéo e criatividade
por necessitar de permanente renovagao e solucdes
inovadoras em todas as areas, a fim de oferecer
experiéncias altamente atrativas a seus clientes.

Obstinacéao por resultados: A atuagdo no mercado
financeiro, com intensos desafios competitivos, inten-
sifica a valorizacdo da permanente ousadia e ambigéo
pela conquista de melhores resultados financeiros.

Pragmatism: Focusing on the solution, with
great agility while facing all the challenges, is a

fundamental factor for achieving the objectives.

Merit-based criteria: Personal growth comes
from work and it values talented and dedicated
people, stimulating good ideas and commitment

to the search for the best results.

Team work excellence: Teamwork that is based
on quality, efficiency and effectiveness is a deci-

sive factor for personal and business development.

Adaptability: Valuing the speed of response
and the ability and flexibility of people to adapt

quickly to the demand for new working models.

Innovation: Valuing innovation and creativi-
ty to feed the permanent need for renovation
and innovative solutions in all areas, in or-
der to offer highly attractive experiences to

customers.

Determination for results: Working in the
financial market, with its intense competitive
challenges, intensifies the appreciation for the
permanent ambition for the achievement of

better financial results.

Estrutura

&\ sabemi

&\ sabemi

& sabemi

PREVIDENCIA

& sabemi

A sabemi

NEGOCIOS

&\ sabemi

&\ sabemi

Controla as empresas Sabemi Tec e Sabemi Negécios.

Holding that controls Sabemi Tec and Sabemi Negocios.

Controla a empresa Sabemi Seguradora.

Holding that controls Sabemi Seguradora.

Disponibiliza produtos e servicos de seguros de pessoas, previdéncia
complementar aberta e crédito consignado.

Offers personal insurance products and services, open supplementary pension plans,
and paycheck loans.

Mantém a oferta de produtos e servicos de previdéncia complementar aberta
e crédito consignado.

Provides products and services related to open supplementary pension plans and
paycheck loans.

Desenvolve solucoes em Tecnologia da Informagéo (TI) para todas as empresas
do grupo.

Develops IT solutions used by all of our group’s companies.

Administra as lojas préprias do grupo e 0os processos operacionais inerentes
aos negocios.

Oversees our own branches and the operating processes inherent to our group’s
business.

Gerencia atividades de compra e venda e de locagdo de bens iméveis préprios.

Manages all activities related to the purchase, sale and lease of all owned real estate.

RELATORIO ANUAL DE SUSTENTABILIDADE 2019 1 3
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Linha de pI'OdLItOS | GRI 102-2 |

Todas as regides do Brasil tém acesso aos produ-
tos e servigos da Sabemi, concebidos para atender as
demandas do publico — encaminhadas via canais de
interagdo da companhia. Em 2019, duas das solugdes
foram descontinuadas em razao da estruturago in-
terna: Sabemi-Centrape/INSS e DPVAT. O portfélio
passou a ser composto por:

® Viver Bem: O produto indeniza os beneficiarios
em caso de morte do contratante por acidente
pessoal e inclui os servicos de assisténcias fu-
neral, familiar, alimentacéo, residencial, pets e
linhas branca (geladeira, fogéo, etc.) e marrom
(televisao, som, etc.), além de orientac¢ao nutri-
cional, Plano Tem Saude e sorteio mensal.

® Pleno: Mantém a mesma indenizag¢do do Viver
Bem e os servicos de assisténcias funeral e ali-
mentacdo, orientacdo nutricional, desconto em

medicamentos e sorteio mensal.

® AP Home: Prevé cobertura para morte acidental
e inclui assisténcias funeral, residencial e alimen-
tacdo, além de sorteios mensais.

B AP Facil Premiavel: Oferece os mesmos bene-
ficios do AP Home, com excecdo da assisténcia

residencial.

All the regions of Brazil have access to Sabe-
mi’s products and services, which are designed to
meet public demands - and these are sent to them
via the company’s interaction channels. In 2019,
two of the solutions were discontinued due to the
internal structuring: Sabemi-Centrape/INSS and

DPVAT. The portfolio is now made up of:

Viver Bem: The product indemnifies the beneficiaries
in the event that the contracting party passes away
due to a personal accident and it includes the following
services, family funeral assistance, food assistance,
residential, pets, white line appliances (refrigerator,
stove, etc.) and brown line appliances (television,
sound equipment, etc.), in addition to nutritional

guidance, Plano Tem Satide and a monthly draw.

Pleno: Maintains the same indemnity as Viver
Bem as well as the services, funeral and food
assistance, nutritional guidance, discount on

medication and a monthly draw.

AP Home: It provides coverage for accidental
death and includes funeral, residential and food

assistance, in addition to monthly draws.

AP Facil Premidvel: Offers the same benefits as AP

Home, with the exception of residential assistance.

Inovacdo na linha
de produtos e servicos

Innovation in the products
and services line

Principais indicadores cri1027

FINANCEIROS (RS mil) | Financial (BRL thou)

Patrimonio liquido | Shareholder equity

Lucro liquido | Net profit

Resultado financeiro | Financial income

Resultado operacional | Operating result

Ativos totais | Total assets

Receita de seguros e previdéncia | Insurance and pension plan revenue
Receitas totais | Total revenue

OPERACIONAIS | Operating

N° de colaboradores | No. of employees

N° de clientes | No. of customers

N° de representantes/corretores | No. of representatives/brokers

N° de filiais | No. of branches

2017
226.087
80.949
78.329
127117
420.412
241.087
256.564
2017
621
592.342
807
38

2018
247.023
61.557
102.862
97.494
465.247
270.872
301491
2018
675
964.935
1.884
38

2019
268.078
44.255
140.635
72774
489.697
174.929
212.908
2019
522*
396.818**
329
29

*A queda em relagdo ao ano anterior se deve a reestruturagdo da unidade de Seguros. Desconsiderando esse fato, o turnover se manteve em linha com o de 2018 e de 2017.
*The drop compared to the previous year is due to the restructuring of the Insurance unit. Never the less, the turnover remained in line with that of 2018 and 2017.

**A redugdo na comparagdo com 2018 decorre principalmente do cancelamento de um convénio no ano.
**The reduction in comparison with 2018 is mainly due to the cancellation of an agreement during the year.
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Destaques

A Sabemi conquistou no ano diversos prémios
que evidenciam o reconhecimento do mercado as
suas praticas. Entre eles destaca-se a inclusao nos
rankings das 150 Melhores Empresas para Trabalhar
e das Melhores Empresas para Comecar a Carreira,
ambos organizados pela revista Vocé S/A. Além dis-
so, a companhia obteve indice de 89% de satisfacdo
de seus profissionais em pesquisa promovida pela
organizacdo Great Place to Work (GPTW), o que
representa trés pontos percentuais mais do que o
levantamento realizado no ano anterior.

Para celebrar as conquistas, os colaboradores
foram recepcionados nos locais de trabalho pelos
gestores, vestidos com camisetas alusivas ao prémio,
que os presentearam com botons e uma latinha de
balas, reutilizada como porta-canetas nas estacoes
de trabalho. O ambiente da sede administrativa foi
decorado com bandeirolas para que todos compar-
tilhassem o clima da comemoragao.

1000 Maiores Empresas — Valor 1000: A Sabemi
Seguradora se destacou novamente no ranking da
edicdo do Valor 1000, na quarta posicao entre as em-
presas mais rentéveis sobre o patrimonio. No mesmo
anuério, a Sabemi Previdéncia integrou a relacéo
das 50 maiores do segmento de Previdéncia e Vida.

As 150 Melhores Empresas para Trabalhar —
Vocé S/A: Com Indice de Felicidade no Trabalho
(IFT) de 77 — o segundo maior na categoria Ser-
vicos Financeiros —, a Sabemi integrou a edic¢éo
que contou com a participacdo recorde de 500
empresas, inscritas voluntariamente. O prémio
foi conferido pela revista Vocé S/A a partir de pes-
quisa feita em parceria com a Fundagéo Instituto
de Administragao (FIA).

Sabemi won several awards during the year this
shows the market’s recognition of its practices. High-
lighted among them are, the inclusion in the rankings
of the 150 Best Companies to Work for and the Best
Companies to Start a Career, both organized by Vocé
S/A magazine. In addition, the company obtained
an 89% satisfaction rate from its employees in a
research which was carried out by the organization
Great Place to Work (GPTW), which represents a
margin of three percentage points higher than the
survey carried out in the previous year.

To celebrate the achievements, employees were
welcomed at their workplaces by their managers,
who dressed in t-shirts alluding to the awards, the
employees were presented with buttons and a can
of candy, which could be reused as a pen holder at
their workstations. The offices of the administrative
headquarters was decorated with bunting so that

everyone could enjoy the celebratory atmosphere.

Sabemi Segu-
radora stood out again in the ranking of the edition of
Valor 1000, coming in fourth among the most profitable
regarding net equity. In the same annual publication,
Sabemi Previdéncia was included in the list of the 50

largest in the pension and life insurance segment.

With
a score of 77 in the Happiness in the Workplace
Index - the second highest in the Financial Services
category - Sabemi was included in the edition that
had a record participation of 500 companies, all of
them registered voluntarily. The award was pre-
sented by the magazine Vocé S/A based on research
carried out in partnership with Fundacgdo Instituto
de Administracgdo (FIA).

As Melhores Empresas para Comecar a Carreira
— Vocé S/A: A companhia foi incluida entre as 45
corporagdes com elevado indice de IFT, apurado
por meio do preenchimento de formulérios sobre
praticas de recursos humanos e de questionarios
de satisfacdo aplicados a jovens colaboradores, se-
lecionados aleatoriamente.

Campeas da Inovacgdo 2019 — Revista Amanha: Cerca
de 400 companhias tiveram acesso ao teste que deu
origem a uma lista das 50 empresas mais inovadoras
do Sul. A Sabemi se destacou no setor financeiro, entre
as 25 que completam a elite da inovacéo na regiao.

500 Maiores do Sul — Revista Amanha: A Sabemi
Participacgoes voltou a ocupar o ranking, organizado
em parceria com a PwC, que homenageia as maiores
empresas dos trés estados da Regido Sul do pais.

Top Ser Humano — ABRH 2019: A Sabemi recebeu
o prémio, na categoria Organizagdes, pela apresen-
tacao do case Programa Integrar: Sua Carreira na
Sabemi comeca aqui! Compartilhando o mérito, es-
tiveram presentes no evento de reconhecimento os
colaboradores da area de Recursos Humanos e os
parceiros do processo de integragdo dos profissionais.

Ranking das seguradoras gatichas: Em levantamen-
to interno, elaborado com base nos balancos divul-
gados pelas seguradoras que atuam no Rio Grande
do Sul, a Sabemi constatou ter liderado o mercado
local na categoria Menor Grau de Sinistralidade.
Também ocupou a segunda posi¢do em Menor Grau
de Endividamento e ficou em terceiro lugar em Pré-
mios emitidos, Prémios ganhos, Patrimonio liquido,
Lucro liquido e Custo de aquisicéo.

The company was included in the top
45 corporations with a high IFT index, ascertained
by filling in forms about human resources practices
as well as satisfaction questionnaires applied to

young employees, who were selected at random.

About 400 companies had access to the test,
which gaverise to alist of the 50 most innovative com-
panies in the South of the country. Sabemi stood out in
the financial sector, for being amongthe 25 companies

that make up the innovation elite in the region.

Sabemi Participacgées is in the ranking once again,
organized in partnership with PwC, which pays
homage to the largest companies in the three states

of the Southern Region of the country.

Sabemi received the
award, in the Organizations category, for the Integrar
Program case presentation: Your Career at Sabemi
starts here! Sharing the merit, employees from the Hu-
man Resources area as well as partners in the employee

integration process attended the awards ceremony.

In an internal survey, prepared based on the balance
sheets released by the insurance companies that op-
erate in Rio Grande do Sul, Sabemi was found to have
been the leader in the local market in the Smaller Loss
Ratio category. It also ranked second in the Lowest
Indebtedness Level and ranked third for Premiums
payed, Premiums earned, Equity, Net income and Cost

of acquisition.
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Sabemi Seguradora
classificada em

4° lugar entre as mais
rentaveis no ranking
do Valor 1000.

Sabemi Seguradora
ranked 4th among

the most profitable
companies according to
the Valor 1000 ranking.
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MENSAGEM DO PRESIDENTE
A word from the CEO

Chegamos fortalecidos ao fim de 2019, ano atipi-
co para nos, que fomos exageradamente expostos na
midia em virtude de casos isolados que apontavam
irregularidades em operagodes de seguros — 0s quais,
inclusive, investigamos de forma independente. Um
de nossos diferenciais, a capacidade de enfrentar e
superar desafios, nos conduziu na reestruturacédo
necessaria de processos, sistemas e equipes, ame-
nizando o desconforto decorrente do sentimento
de injustica, apesar de nédo abdicarmos das respon-
sabilidades quanto as causas das ocorréncias que
envolveram a companbhia.

Deixamos de operar com o publico de aposen-
tados e pensionistas, encerrando um convénio que
mantinhamos hé trés anos, o que nos levou a abrir
mao de um significativo volume de receita de prémio
mensal. Simultaneamente, desenhamos um novo
modelo para as operacdes, redirecionamos a divisao
de seguros — o que exigiu desligamentos na equipe
— e passamos a integrar os nossos negocios sob o
empenho de toda a diretoria.

Em termos de governanca, evoluimos também
no reforco da Diretoria-Executiva de Planejamento
Estratégico, que passou a gerenciar as praticas de
compliance, amplamente debatidas e aperfeicoadas
no decorrer do ano. No mesmo sentido, o Servico de
Atendimento ao Cliente (SAC), mais profissionaliza-
do, passou a ser gerido pela area de Relacionamento
Institucional, buscando justamente atender a tota-

Um ano marcado por desafios e novas diretrizes

A vear that was marked by challenges and new guidelines

We arrived at the end of 2019 feeling strength-
ened, it was an atypical year for us, we were overly
exposed in the media due to isolated cases that
pointed out irregularities in insurance operations
- which we also investigated independently. One
of our differentials, being the ability to face and
overcome challenges, has led us to the need for
restructuring of processes, systems and teams,
easing the discomfort resulting from the feeling
of injustice, although we do not relinquish respon-
sibility for the causes of the events that involved
the company.

We stopped operating with the retiree and pen-
sioner publics, ending an agreement that we had
had for three years, which also led us to give up a
significant volume of monthly premium income. At
the same time, we designed a new model for our
operations, we redirected the insurance division
- which required terminations in the team - and
started to integrate our businesses under the com-
mitment of the entire board.

In terms of governance, we also evolved in
strengthening the Strategic Planning Executive
Board, which started to manage the compliance
practices, which were widely discussed and im-
proved throughout the year. In the same sense,
the Customer Service Channel (SAC), became
more professionalized, as it started to be man-

aged by the Institutional Relations area, precisely

“Nossas operacdes de
servicos financeiros
totalizaram RS 1,3 bilhdo,
0 que representa 53%
mais do que o volume

do ano anterior.”

“Our financial services
operations totaled BRL 1.3
billion, representing an
increase of 53% more than
the previous year’s volume.”




lidade das premissas regulatérias do setor. O canal
se manteve em plena interacdo com a Ouvidoria.

Adotamos ainda outras medidas para ampliar a
eficiéncia, como o encerramento de algumas filiais
e escritérios, além da interrup¢ao da operacdo com
o seguro DPVAT - apesar de termos sido, em 2018,
a seguradora com o maior nimero de recebimentos
de processos no pais.

Com estrutura mais compacta e equipe inten-
samente treinada, direcionamos foco ainda maior
em tecnologia, para ampliar a competitividade, e
ingressamos na era digital. Por meio da nossa plata-
forma do App Sabemi, houve a liberacao de cerca de
19% do valor total de propostas, que representaram
resultados econdmicos expressivos. Além disso, a
ferramenta confere mobilidade ao cliente, agilidade
as operacdes e seguranca ao processo de contrata-
¢do, que inclui envio de selfies e assinatura digital.

Essas e outras iniciativas no periodo nos levaram
a conquistas relevantes. Nossas operagoes de servi-
¢os financeiros totalizaram R$ 1,3 bilhdo, o que re-
presenta 53% mais do que o volume do ano anterior;

seeking to meet all the regulatory premises of the
sector. The channel remained in full interaction
with the Ombudsman.

We also adopted other measures to increase ef-
ficiency, such as the closure of some of the branch-
es and offices, in addition to the suspension of the
operations with the DPVAT insurances - despite
being, in 2018, the insurance company with the
highest number of claims received in the country.

With a more compact structure and an intense-
ly trained team, we directed our focus more on
technology, to increase our competitiveness, and
we entered the digital age. Through our App Sabe-
mi platform, around 19% of the total value of pro-
posals was released, which represented significant
economic results. In addition, the tool provides
mobility to the customer, agility in operations and
security in the contracting process, which includes
sending selfies and digital signatures.

These and other initiatives during the period led
us to significant achievements. Our financial ser-

vices operations totaled BRL 1.3 billion, which rep-

Expectativas otimistas
justificam investimentos
em tecnologia e
qualificacdo profissional.

Optimistic expectations
justify investments

in technology and
employee training.

as filiais, com atuagdo em todo o pais, dobraram a
produtividade, na mesma comparacéo; e o patrimo-
nio liquido dos Fundos de Investimento em Direitos
Creditérios (FIDCs) que estruturamos chegou a R$
2 bilhoes, 11% acima do montante de 2018. No fim
do periodo, 20% dos nossos clientes eram de servi-
¢os financeiros, ou seja, mantivemo-nos alinhados
a nossa estratégia e vocagdo, de privilegiar as ope-
ragOes de seguros.

Como referendo a nossa conduta, obtivemos
parecer de auditoria externa e independente, a
PricewaterhouseCoopers (PwC), que atestou a ade-
quacgéo das posicoes patrimonial e financeira, assim
como do desempenho de nossas operagoes e do fluxo
de caixa para o periodo. O trabalho foi reforcado por
outra empresa de auditoria externa, também inde-
pendente, contratada por nosso Conselho Consultivo
exclusivamente para auditar os eventos noticiados
pela midia. Ambas as avaliagdes foram acompanha-
das pelos conselheiros e nédo incluiram ressalva ou
referéncia relacionada a responsabilidade de qual-
quer colaborador ou gestor nos eventos noticiados
pela imprensa.

Baseados em todo o aprendizado acumulado no
periodo, nossas expectativas sdo positivas para 2020,
quando manteremos os investimentos em tecnologia
e no aperfeicoamento das equipes para conferirmos
mais qualidade e, consequentemente, consisténcia as
operacgoes. Temos um clima propicio para isso, com
profissionais motivados e comprometidos que nos le-
varam novamente a figurar no ranking das melhores
empresas para trabalhar e iniciar carreira no Brasil.
Assim como a eles, agradecemos também aos nossos
clientes e parceiros de negdécios pela confianga que
muito contribui para prosseguirmos nossa trajetoria
de sucesso. | GRI 102-14 | 102-15 |

resents 53% more than the previous year’s volume;
the branches, operating across the country, doubled
their productivity, with the same comparison; and
the net equity of the Credit Rights Investment Funds
(FIDCs) that we structured reached BRL 2 billion,
11% above the 2018 amount. At the end of the pe-
riod, 20% of our customers were from financial ser-
vices, that is, we remained in line with our strategy
and vocation, of privileging insurance operations.
In reference to our conduct, we had an external
and independent audit performed, done by Price-
waterhouseCoopers (PwC), they attested to the
adequacy of the company’s equity and financial
positions, as well as the performance of our oper-
ations and cash flow for the period. The work was
also reinforced by another independent external
audit company, which was hired by our Advisory
Board to exclusively audit the events reported by
the media. Both assessments were monitored by the
directors and did not include any qualification or
reference related to the responsibility of any employ-
ee or manager in the events reported by the press.
Based on all the knowledge accumulated
during the period, our expectations are positive
for 2020, during which we will maintain invest-
ments in technology and in the improvement of
teams to ensure more quality and, consequently,
consistency in our operations. We have a favorable
climate for this, with motivated and committed
professionals who have led us once again to be
included in the ranking of the best companies to
work for and to start a career in Brazil. We would
like to thank these employees, as well as all our
customers and business partners for their trust
which contributes greatly to us continuing on our
successful path. | GRI 102-14 | 102-15 |

Diretor-Presidente do Grupo Sabemi | The Sabemi Group CEO



ESTRATEGIA E GESTAO

Strategy and management




Crescimento consistente é a base dos negocios

Consistent growth is the basis of the business

26

Como faz a cada cinco anos, em 2019 a Sabemi
desenhou seu novo Ciclo de Planejamento Estratégi-
co — vélido, portanto, até 2024 —, a partir da revisio
do cendario macroecondmico e de sua nova realidade.
O trabalho resultou em ajustes na Missdo, na Viséo e
nos Valores, assim como nos 14 objetivos estratégi-
cos contemplados nos quatro pilares da ferramenta
Balanced Scorecard (BSC): financeiro, processos
internos, cliente e aprendizado.

O foco da companhia para alcancar resultados
consistentes foi apresentado na Convenc¢ao Anual
realizada em meados de dezembro, no Rio de Janei-
ro. O prop6sito é priorizar a experiéncia do cliente fi-
nal, principalmente por meio de plataformas digitais.

A condugéo dessa estratégia conta com o supor-
te de recursos como a Matriz de Responsabilidade,
que estabelece as al¢adas de cada area, e o Comité

As it gets done every five years, in 2019 Sabemi
designed its new Strategic Planning Cycle - there-
fore, being valid until 2024 -, based on a review of
the macroeconomic scenario and its new reality.
The work resulted in adjustments to the Mission,
Vision and Values, as well as to the 14 strategic
objectives which make up the four pillars of the
Balanced Scorecard (BSC) tool: financial, internal
processes, customer and learning.

The company’s focus on achieving consistent
results was presented at the Annual Convention
held in mid-December, in Rio de Janeiro. The pur-
pose is to prioritize the end customer’s experience,
mainly through digital platforms.

The implementation of this strategy is support-
ed by resources such as the Responsibility Matrix,

which establishes the scope of each area, and the

de Compliance, criado no &mbito da Diretoria de
Planejamento Estratégico. A instancia, que passou a
acumular atribuicées ligadas a compliance, promo-
veu a avalia¢do da matriz de riscos da companhia e
o alinhamento das auditorias interna e externa, em
atendimento a recomendac¢des da Superintendéncia
de Seguros Privados (Susep). (Saiba mais sobre essas
mudancas nos capitulos Governanca corporativa e
Gestdo de riscos).

Paralelamente aos ajustes estruturais, a Sabemi
firmou parceria com o banco Arbi para a oferta de
servigos financeiros por meio dos canais da institui-
¢éo, 0 que ja resultou em volume de R$ 3 milhoes
em operagdes no ano. Com o mesmo propésito, a
companhia j4 atua em conjunto com os bancos Pan
e Daycoval, além de estar avaliando a possibilidade
de um acordo com uma fintech para lancamento de
plataforma prépria.

Em relacgdo aos convénios, a Sabemi terminou o
ano com as parcerias do Sistema Integrado de Admi-
nistracéo de Pessoal (Siape) e das Forcas Armadas.

Compliance Committee, created within the scope of
the Strategic Planning Department. The body, which
started to accumulate attributions related to compli-
ance, promoted the assessment of the company’s risk
matrix and the alignment of internal and external
audits, in compliance with recommendations from
Brazil’s Private Insurance Superintendence (Susep).
(Learn more about these changes in the chapters
on Corporate Governance and Risk Management).

In parallel with the structural adjustments,
Sabemi entered into a partnership with Arbi bank
to offer financial services through the institution’s
channels, which has already resulted in a volume
of BRL 3 million in operations during the year.
With the same purpose, the company already
works together with the Pan and Daycoval banks,
in addition to evaluating the possibility of an agree-
ment with fintech to launch its own platform.

In relation to the agreements, Sabemi ended the
year having partnerships with the Integrated People
Management System (Siape) and the Armed Forces.
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Foco estratégico no
cliente final e na
evolucdo digital.

Strategic focus on the
end customer and on
digital evolution.
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DIFERENCIAIS COMPETITIVOS

Competitive advantages




Ativos intangiveis destacam atuacao da Sabemi

Intangible assets highlight Sabemi in the market

32

Transformacéo digital, especializagdo e resilién-
cia sdo os principais diferenciais para agregar valor
aos negdécios da Sabemi, que tem investido conti-
nuamente na ampliacdo de solugdes digitais e na
qualidade das suas operagoes.

Inovacao e tecnologia

Em 2019, com a destinacédo de R$ 8,9 milhdes
no Ambito corporativo, R$ 1,7 milhdo as operacoes
de servicos financeiros e R$ 3,4 milhoes as ativida-
des de seguros, a companhia investiu 40% mais em
tecnologia na comparagdo com o periodo anterior,
jaalinhada ao propésito de avangar aceleradamente
em solugdes digitais.

Destaque entre os projetos foi o App Sabemi,
por meio do qual 4.822 propostas foram liberadas
no periodo, resultando em volume de negdécios da

Digital transformation, specialization and re-
silience are the main differentials that add value
to Sabemi’s business, which has continuously in-
vested in expanding its digital solutions and the

quality of its operations.

In 2019, with the allocation of BRL 8.9 million
at the corporate level, BRL 1.7 million to financial
services operations and BRL 3.4 million to insur-
ance activities, the company invested 40% more in
technology when compared to the previous period,
in alignment with the purpose of advancing rapidly
in digital solutions.

A highlight among the projects was the App
Sabemi, through which 4,822 proposals were re-

leased during the period, resulting in a turnover of

ordem de R$ 137.647.030,00. A plataforma propor-
ciona ganhos significativos em varios aspectos da
operacéo: mobilidade aos clientes, que nédo preci-
sam se deslocar a uma filial ou ir ao encontro de
um representante; seguranca do processo, com a
inclusao de assinatura digital e envio de selfies para
reconhecimento facial; e agilidade, tanto pela re-
ducéo do tempo médio de aprovacédo da proposta
quanto na resolugédo de pendéncias em documentos.
A partir de dezembro, o aplicativo também passou a
estar apto para os clientes fazerem suas operagdes
diretamente, sem qualquer tipo de intermediacéo,
contribuindo adicionalmente para a eliminagdo de
eventuais erros ou irregularidades.

Solucdo que também apresentou resultados po-
sitivos no ano foi a ferramenta que indica aos repre-
sentantes e corretores as oportunidades perdidas de
vendas. Ela ficou ativada até meados de julho e regis-
trou incremento de R$ 391.544.015,68 na producio
da equipe, mais que o dobro do valor do ano anterior,
R$ 178.149.170,26. Com esse recurso, a Sabemi teve
impulsionado seu desenvolvimento tecnolégico por
meio da integracao online com 0s maiores sistemas
de gestéo de crédito consignado do mercado, como
WorkBank, Start Consig e Gerencial Crédito.

Em relacdo a seguranca da informacao, além
de forte estrutura, que tem sido capaz de manter
intactas as operagdes, hd um trabalho permanente
de conscientizagdo dos colaboradores — intensifica-
do quando surgem alertas no mercado — a respeito

Mais de 4,8 mil propostas liberadas
por meio do App Sabemi.

More than 4,800 proposals released
through the Sabemi App.

approximately BRL 137,647,030.00. The platform
provides significant gains in several aspects of the
operation: mobility for customers, who do not need
to go to a branch or meet with a representative;
process security, with the inclusion of a digital sig-
nature and sending selfies for facial recognition;
and agility, both by reducing the average time
for approval of the proposal and in resolving any
pending issues regarding documents. As of Decem-
ber, the application made it possible for customers
to perform their operations directly, without any
type of intermediation, additionally contributing
to the elimination of any errors or irregularities.

Another solution that also showed positive re-
sults during the year was the tool which indicates
lost sales opportunities to the representatives and
brokers. It was active until mid-July and during this
time registered an increase of BRL 391,544,015.68
in the team’s production, more than double the
value of the previous year, BRL 178,149,170.26.
With this resource, Sabemi boosted its technolog-
ical development through online integration with
the largest paycheck loan management systems in
the market, such as WorkBank, Start Consig and
Gerencial Crédito.

In relation to information security, in addition
to a strong structure, which has been able to keep
operations intact, there is permanent work being
done to raise employee awareness - these actions

are intensified when market alerts arise - regard-
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de a¢des que podem ser danosas a companhia. Na
integracéo de novos profissionais, representantes da
area de Tecnologia da Informacéo (TI) apresentam
a politica de seguranca e os processos internos — o
que ocorreu em 2019 com 14 turmas, compostas
por 135 pessoas.

Ainda como reforco a seguranca, ocorreu no ano
a migracgdo para nuvem do ambiente de computacgao,
em atendimento ao plano de continuidade dos neg6-
cios, uma vez que a Sabemi pode passar a operar com
a contingéncia da nuvem em caso de sinistro que im-
possibilite o funcionamento do data center principal.

No ambito dos encontros que vinham sendo con-
duzidos desde o ano anterior com startups para a
andlise de processos sistémicos, o ciclo de aprofun-
damento de 2019 resultou no start da implantagao
do sistema de gestdo de viagens por uma das sele-
cionadas, a Paytrack, empresa de gestédo de softwa-
re sediada em Florianépolis (SC). (Saiba mais no
capitulo Gestéo de riscos)

Os investimentos da Sabemi em tecnologia em 2019
possibilitaram ainda outras realizag¢des, entre elas:

®  Implantagdo do projeto Office 365, que resultou
em maior colaboracéo e produtividade, amplian-
do o uso das ferramentas do Office e da rede
social de interacdo Yammer. (Mais informacdes
a respeito no tépico Publico interno)

B Renovacdo, atualizagéo e padronizacio do parque
de computadores, celulares e equipamentos do
data center.

®  Ampliagdo do uso da ferramenta Qualitor de ser-
vice desk para as areas Juridica, de Recursos
Humanos, Marketing e Apoio Operacional.

B Contratacdo do Web Application Firewall (WAF),
que amplia a seguranca no acesso externo aos
servicos da empresa publicados na internet.

B Disponibilizacéo de ferramentas para assinatura
eletronica de contratos de parceiros e documen-
tos com os clientes.

®  Extensdo do uso de cartdo de crédito para paga-
mento de parcelas de todos os produtos.

ing actions that could be harmful to the company.
During the integration of new employees, repre-
sentatives from the Information Technology (IT)
area present the security policy and internal pro-
cesses - which in 2019 took place with 14 classes,
made up of 135 people.

As a reinforcement to security, during the year
the computing environment migrated to the cloud,
in compliance with the business continuity plan,
as Sabemi can operate with the cloud contingency
in the event of an accident which could make it
impossible to operate the main data center.

Within the scope of the meetings that had been
going on since the previous year with startups
for the analysis of systemic processes, the 2019
deepening cycle resulted in the start of the imple-
mentation of a travel management system by one
of the selected companies, Paytrack, a software
company based in Floriandpolis (SC). (Learn more
about it in the Risk Management chapter)

Sabemi’s investments in technology during 2019

have made other achievements possible, such as:

Implementation of the Office 365 project, which
resulted in greater collaboration and produc-
tivity, expanding the use of Office tools and the
social interaction network Yammer. (More in-
formation on this in the topic Internal audience)
Renovation, updating and standardization of
the computer center, cell phones and data cen-
ter equipment.

Expansion of the use of the Qualitor service
desk tool in the Legal, Human Resources, Mar-
keting and Operational Support areas.
Hiring of the Web Application Firewall (WAF),
which increases security in regards to external
access to the company’s services which are
published on the internet.

Provision of tools for the electronic signature
of partner contracts and customer documents.
Extension of the use of a credit card for the

payment of installments of all the products.

®  Migracéo das regras de negdcios do sistema lega-
do da companhia para uma arquitetura orientada
a servigos, o que permite modernizacéo e amplia
o retiso das funcionalidades.

®  Conducéo do projeto de adequacao a Lei Geral
de Protegdo de Dados (LGPD), com o apoio de
consultoria externa.

®  Substituicdo de sistema de gestdo or¢camentaria.

®  Assinatura eletronica de propostas de venda fo-
nada de seguros.

B Atualizacdo tecnolégica do sistema de call center.

Para 2020, a Sabemi planeja avancos relevantes,
como o redesenho da estrutura de TI, para torna-la
mais 4gil e sintonizada ao novo modelo de negdcios
— concentrado em uma Unica equipe de vendas. A
ideia é ampliar o indice de retencéo dos clientes por
meio da oferta de produtos e servigos que agreguem
valor ao seu relacionamento com a companhia. Para
que isso seja feito de forma mais assertiva, repre-
sentantes das areas operacionais tém interagido com
a equipe de TI em reuniodes didrias rapidas (daily)
para troca de informacdes sobre o andamento das
solucdes em desenvolvimento, as prioridades e novas

Migration of business rules from the company’s
legacy system to a service-oriented architec-
ture, which allows for modernization and in-
creases the reuse of functionalities.
Conducting a project to adapt to the General
Data Protection Law (LGPD), with the support
of external consultants.

Replacement of the budget management system.
Electronic signature of proposals for insurance
sales.

Technology update of the call center system.

For 2020, Sabemi plans more relevant ad-
vances, such as the redesign of the IT structure,
to make it more agile and in tune with the new
business model - focused on a single sales team.
The idea is to increase the customer retention index
by offering products and services that add value
to their relationship with the company. In order
to do this in a more assertive manner, representa-
tives of the operational areas have interacted with
the IT team in short daily meetings to exchange
information about the progress of the solutions

under development, the priorities and new needs.
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necessidades. Além desses encontros, hd também as
chamadas planings, a cada 15 ou 20 dias, em que as
areas Comercial e de TI elaboram road map conten-
do as entregas e os pontos de melhoria.

Também prestes a entrar em vigor é a API (do
inglés, Application Program Interface ou Interfa-
ce do Programa de Aplicagdo) que possibilitard o
registro da venda de AF feita pelos representantes
automaticamente no banco de dados da companhia,
reduzindo a possibilidade de erros e o tempo que
seria gasto com novo preenchimento. Para essa e
outras APIs em desenvolvimento, h4 uma ferramenta
de monitoramento que ja contempla 700 cenéarios de
testes automatizados.

No médio prazo, a Sabemi pretende abandonar
o universo analégico e concentrar as operacdes em
plataformas como App, WhatsApp e, especialmen-
te, solucédo sob medida desenvolvida em parceria
com fintech.

In addition to these meetings, there have also been
the so-called plannings, every 15 or 20 days, in
which the Commercial and IT areas prepare a road
map containing the planned deliveries and points
for improvement.

Also about to come into effect is the API (Appli-
cation Program Interface) that will make it possible
to register the sale of an AF made by representa-
tives automatically in the company’s database,
reducing the possibility of errors and the time that
would be spent on filling it in again. For this and
other APIs under development, there is a moni-
toring tool that already includes 700 automated
test scenarios.

In the near future, Sabemi intends to abandon
the analog universe and concentrate its operations
on platforms such as App, WhatsApp and, especial-
ly, a tailor-made solution developed in partnership
with fintech.

Especializacao

Desde que foi criada, em 1973, a Sabemi atende
servidores publicos e militares das Forcas Armadas,
o que lhe confere larga experiéncia para detectar e
fazer frente as necessidades desses clientes. Além
disso, dispoe de varios canais de comunicacéo e in-
teracéo que também subsidiam o planejamento de
produtos e servicos.

Para estender o atendimento a todas as regioes
do pais, mantém uma rede de 329 representantes e
corretores, que recebem frequentes treinamentos e
participam de programas de marketing de incentivo
baseados em meritocracia. Coloca ainda a disposicéo
29 filiais, instaladas em 20 estados, mais o Distrito
Federal, dotadas de profissionais especializados por
meio de ferramentas online.

Toda a equipe de vendas da area de seguros é
certificada pela Escola Nacional de Seguros — Fu-
nenseg, e 0s que atuam em servigos financeiros tém
a chancela da Associacdo Nacional das Empresas
Promotoras de Crédito e Correspondentes (Aneps).

Resiliéncia

Agilidade na tomada de decisdes, flexibilidade
para se adaptar as exigéncias do mercado, otimismo
em relacéo ao futuro e capacidade de aprender com
as experiéncias — positivas ou ndo — caracterizam a
resiliéncia, outro ativo intangivel da Sabemi, que,
em 2019, foi evidenciado por dois fatos.

O primeiro foi a rédpida adaptacdo da equipe
de vendas de servicos financeiros, que atuou para
conquistar o maior volume de produgéo anual da
histéria: R$ 1,3 bilhdo, 53% mais do que no ano
anterior. (Saiba mais no capitulo Desempenho
operacional)

O segundo marco foi o fato de os colaboradores
terem incluido a companhia no ranking das 150 Me-
lhores Empresas para Trabalhar e entre As Melho-
res Empresas para Comecar a Carreira, da revista
Vocé S/A. A Sabemi alcancou Indice de Felicidade no
Trabalho (IFT) de 77, o segundo maior na categoria
Servigos Financeiros.

Since it was created in 1973, Sabemi has been
attending to civil servants and military personnel
in the Armed Forces, which gives it ample experi-
ence in detecting and meeting the needs of these
customers. In addition, it has several communi-
cation and interaction channels that also support
the planning of products and services.

To extend its services to all the regions of the
country, it maintains a network of 329 represen-
tatives and brokers, who receive frequent training
and participate in incentive marketing programs
based on meritocracy. It also has 32 branches
available, situated in 22 states, plus the Federal
District, with professionals who have received
specialized training through online tools.

The entire sales team in the insurance area has
been certified by the National Insurance School -
Funenseg, and those who work in financial services
have received the seal of approval form the National
Association of Credit Promotion Companies and

Correspondents (Aneps).

Agility in decision-making, flexibility to adapt
to market demands, optimism about the future
and the ability to learn from experience - whether
positive or not - characterizes resilience, another
intangible asset of Sabemi, which, in 2019, was
evidenced through two facts.

The first was the fast adaptation of the financial
services sales team, which worked hard to achieve
the highest annual production volume in history:
BRL 1.3 million, 53% more than the previous year.
(Learn more in the Operating Performance chapter)

The second milestone was the fact that employ-
ees included the company in the 150 Best Compa-
nies to Work for ranking and placed the company
among The Best Companies to Start a Career, pre-
sented by Vocé S/A magazine. Sabemi reached a
Happiness in the Workplace Index (IFT) of 77, the

second highest in the Financial Services category.
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Investimento de
RS 14 milhdes em
tecnologia, 40%
mais do que no
ano anterior.

Investments of
BRL 14 million in
technology, 40%
more than the
previous vear.
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GOVERNANCA CORPORATIVA

Corporate governance




Estrutura de gestao é reforcada pela area de compliance

Management structure is reinforced by the compliance area

42

Em 2019, a Sabemi ampliou o alcance de sua
Diretoria de Planejamento Estratégico, que passou
a responder também pelos aspectos de controles
internos — tema que motivou uma série de debates.
Buscou ainda aproximag¢éo com o Poder Publico,
6rgaos reguladores e canais de protecdo ao con-
sumidor, demonstrando a transparéncia que vem
pautando sua conduta.

Melhores praticas

A companbhia refor¢ou, no periodo, sua estrutura
de governanca corporativa com a criacdo do Comité
de Compliance e a incluséo desse escopo na Diretoria
de Planejamento Estratégico. A ideia é manter me-
canismos que assegurem o rigido monitoramento da
conformidade das préaticas internas, em alinhamento
ainversao de peso dos atributos corporativos, ocorri-

In 2019, Sabemi expanded the reach of its Stra-
tegic Planning Executive Office, which also started
to respond to aspects of internal controls - a topic
that motivated a series of debates. It also sought
to get closer to the Public Authorities, regulato-
ry agencies and consumer protection channels,
demonstrating the transparency that has guided

its conduct.

The company reinforced, during the period, its
governance structure with the creation of the Com-
pliance Committee and the inclusion of this scope
in the Strategic Planning Executive Office. The idea
is to maintain mechanisms that ensure the strict
monitoring of the compliance of internal practic-

es, in line with the weight inversion of corporate

da em 2019: qualidade das vendas em detrimento da
quantidade; perpetuidade em lugar do imediatismo;
e foco no cliente final.

A diretoria, com novas atribuicdes, soma-se a
outros mecanismos por meio dos quais a companhia
preza pela conduta ética e a transparéncia no rela-
cionamento com seus publicos, entre elas mais de 20
politicas que versam sobre temas como contratos,
premiagdes internas, uso de cartéo corporativo e
cadastro de representantes e corretores. No mesmo
sentido, mantém a Matriz de Responsabilidade, em
que estdo estabelecidas as alcadas de cada area, de
forma a evitar sobreposi¢do de esforgos e negligén-
cias no trato de processos e operagoes.

A Sabemi conta também com servigos de audi-
toria interna, prestados pela Baker Tiilly Brasil, e
de auditoria externa, desenvolvidos pela Pricewa-
terhouseCoopers (PwC) — que, em 2019, com o su-
porte de outra consultoria independente, contratada
especialmente para verificar os fatos relacionados
as operacdes que foram alvo de noticias na midia,
emitiu parecer atestando a adequagéo das posicoes
patrimonial e financeira, assim como do desempenho
das operacoes e do fluxo de caixa para o periodo.

Ao publico interno, a Sabemi expde os com-
portamentos desejados por meio de seu Cédigo
de Conduta, em vigor ha mais de uma década e
atualizado periodicamente. A cada integracéo, todo
novo colaborador recebe um exemplar do docu-
mento, que também esté disponivel na rede social
corporativa. | GRI 102-17 |

H4 ainda o canal Fale com o Presidente, pelo
qual os profissionais podem encaminhar demandas

attributes, which occurred in 2019: quality of sales
at the expense of quantity; perpetuity in place of
immediacy; and focus on the end customer.

The board, with new duties, joins other mech-
anisms through which the company values ethical
conduct and transparency in its relationship with
its stakeholders, including more than 20 policies
that deal with topics such as contracts, internal
awards, use of corporate cards and the registration
of representatives and brokers. In the same sense,
it maintains the Responsibility Assignment Matrix,
in which the powers of each area are established, in
order to avoid overlapping efforts and negligence
in dealing with processes and operations.

Sabemi also has internal audit services, provided
by Baker Tiilly Brasil, and external audit services,
performed by PricewaterhouseCoopers (PwC) -
which, in 2019, with the support of another inde-
pendent consultancy, which was hired especially to
verify the facts related to the operations which were
the subject of news in the media, issued a report
attesting the adequacy of the equity and financial
position of the company, as well as the performance
of its operations and cash flow for the period.

For the internal audience, Sabemi makes the de-
sired behaviors available to them through its Code
of Conduct, which has been in force for more than
a decade and is updated periodically. Every new
employee receives a copy of the document during
their integration process, and it is also available on
the corporate social network. | GRI 102-17 |

There is also the Talk with the CEO channel,

through which all employees can send requests or
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ou sugestoes, e a Ouvidoria, que pode ser acessada
por todos os ptblicos. (Saiba mais no tépico Clientes
e fornecedores).

Poder Publico

A Sabemi mantém constante interagdo com a
Susep, a quem prestou esclarecimentos em 2019 por
meio de uma série de contatos voluntarios, assim
como fez com as institui¢cdes que contratam seus
produtos para beneficiar os associados e entidades
de classe — representantes tanto de seus interesses
quanto os dos colaboradores.

Por intermédio de sua diretora-executiva de Pla-
nejamento Estratégico e Compliance, que ocupa a
presidéncia do Conselho Fiscal do Sindicato das Se-
guradoras do Rio Grande do Sul (Sindsegrs), a com-
panhia interagiu com a organizacéo e encaminhou a
ela varios comunicados divulgados ao mercado no
ano, esclarecendo os fatos que a levaram a ser objeto
de noticias na imprensa. Além do Sindisergs, a Sabe-
mi também participa da Confederacéo Nacional das
Empresas de Seguros Gerais, Previdéncia Privada e
Vida, Satde Suplementar e Capitalizacdo (CNseg),
Federacédo Nacional de Previdéncia Privada e Vida
(FenaPrevi), Escola Nacional de Seguros — Funenseg
e Sindicato Nacional de Entidades Abertas de Previ-
déncia Complementar (Sinapp). | GRI 102-12]102-13 |

No Procon, com quem a companhia ja vinha bus-
cando aproximacao, foram reduzidas significativa-
mente as queixas apresentadas depois das medidas
adotadas internamente para sanar os problemas

identificados em algumas operagdes de seguros.

suggestions, as well as the Ombudsman, which can
be accessed by all audiences. (Learn more in the

topic Customers and suppliers)

Sabemi maintains constant interaction with
Susep, to whom it provided clarifications in 2019
through a series of voluntary contacts, as it did with
the institutions that contract its products to benefit
members and class entities - representatives of both
their interests and those of their employees.

Through its CEO of Strategic Planning and
Compliance, which occupies the presidency of
the Fiscal Council of the Insurance Union of Rio
Grande do Sul (Sindsegrs), the company interact-
ed with the organization and sent it several an-
nouncements which were disclosed to the market
during the year, clarifying the facts that made it
the subject of news in the press. In addition to Sin-
disergs, Sabemi also participates in the National
Confederation of General Insurance, Private Pen-
sion Plans and Life Insurance, Health Insurance
and Capitalization Companies (CNseg), National
Federation of Private Pension Plans and

Life Insurance (FenaPrevi), National Insurance
School - Funenseg and Complementary Pension
Fund Open Entities (Sinapp). | GRI 102-12 | 102-13 |

At Procon, with whom Sabemi had already
been trying to get closer to, the complaints present-
ed after the measures adopted by the company to
remedy the problems identified in some insurance

operations were significantly reduced.

Estrutura de governanca

| GRI 102-18 |

A Sabemi é regida por duas instancias de gover-
nanca: o Conselho Consultivo, que tem entre suas
atribui¢des prioritariamente avaliar o mercado e tra-
car estratégias de negécios capazes de impulsionar
o crescimento da companhia, assim como avaliar e
debater seus resultados e or¢amento; e a Diretoria-
-Executiva, responsavel pela gestdo operacional de
acordo com as diretrizes dos conselheiros.

Em 2019, no 4mbito da reestruturacéo interna,
houve o redirecionamento da unidade de Seguros, o
que resultou na juncao das operacoes do segmento
com as de servicos financeiros, sob gestdo da nova
Diretoria-Executiva Comercial. Os aspectos de con-
formidade também ganharam relevancia ao serem
incorporados a Diretoria-Executiva de Planejamento
Estratégico e Compliance.

Conselho Consultivo

Presidido pelo também CEO da companhia,
é composto por quatro conselheiros, trés de-
les independentes. Todos recebem, antes das
reunides mensais, informacdes sobre a pauta
a ser tratada, como forma de prepararem suas
contribui¢cdes. Também podem requisitar dados
ou outros subsidios por meio do Sistema de In-
formacao Gerencial (SIG).

Diretoria-Executiva

E integrada por um diretor-presidente e trés
diretores-executivos — Financeiro, Comercial e de
Planejamento Estratégico e Compliance —, que se
reinem ordinariamente uma vez por semana e, ex-

traordinariamente, sempre que convocados.

Sabemi is governed by two levels of governance:
the Advisory Board, which has among its duties to
primarily assess the market and outline business
strategies capable of driving the company’s growth,
as well as assessing and debating its results and
budget; and the Executive Board, which is respon-
sible for the operational management in accordance

with the guidelines of the board members.

In 2019, within the scope of the internal restruc-
turing, the Insurance unit was redirected, which
resulted in the merger of the segment’s operations
with those of financial services, under the man-
agement of the new Commercial Executive Board.
Compliance aspects also gained relevance when
they were incorporated into the Executive Board

of Strategic Planning and Compliance.

Chaired by the company’s CEO, it is comprised
of four board members, three of which are inde-
pendent. Before the monthly meetings, everyone
receives information about the agenda to be dis-
cussed, as a way for them to prepare their con-
tributions. They can also request data or other
subsidies through the Management Information
System (SIG).

It is made up of a CEO and three executive
directors - Administrative-Financial, Commer-
cial and Strategic Planning and Compliance - who
meet ordinarily once a week and, extraordinarily,

whenever called upon.
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Composicao do Conselho Consultivocri102-22|405-1|

Antonio Tulio Lima Severo — Presidente

Chairman

Fundador e acionista majoritério das holdings Sabemi Participacdes S.A. e Severo Participaces S.A., acumula
ampla experiéncia nos segmentos de seguros e previdéncia. Também preside a Diretoria-Executiva do grupo -
posi¢do em que tem sob seu comando as geréncias de Recursos Humanos, Tecnologia da Informagéao, Juridica e
de Relagoes Institucionais —, além de atender o ptiblico interno por intermédio do canal Fale com o Presidente.

| GRI 102-23 |

Founder and majority shareholder of holding company Sabemi Participagées S.A. and Severo Participagées S.A. He
has extensive experience in the insurance and pension plan markets. He is also our Group’s CEO - to whom our Human
Resources, Information Technology, Legal, and Corporate Affairs managers’ report -, in addition to dealing with internal
audiences via our Talk with the CEO channel. | GRI 102-23 |

Maria Izabel Schneider Severo — Conselheira
Board Member

Graduada em Educagéo Fisica pela
Universidade Federal do Rio Grande
do Sul (UFRGS), com especializagdo
em Finangas e Gestdo Empresarial
pela Fundagéo Getulio Vargas (FGV),
€ professora, coach e mediadora de
conflitos. E também acionista e foi di-
retora-executiva e vice-presidente da
Sabemi Seguradora.

Holder of an undergraduate degree in Phys-

ical Education from Universidade Federal
do Rio Grande do Sul (UFRGS) and a graduate degree in Finance and
Business Management from Fundagdo Getulio Vargas (FGV), she is a
professor, coach, and conflict mediator. She is also a shareholder and
former CEO and Vice President of Sabemi Seguradora.

Walter Longo - Conselheiro independente
Independent Board Member

Graduado em Administracdo pela Ponti-
ficia Universidade Catdlica de Sao Paulo
(PUC-SP), com MBA na University of
Southern, Califérnia (EUA), ja ocupou a
presidéncia, no Brasil, da Grey Adverti-
sing, Wunderman Worldwide, do Grupo
Abril e do Grupo Newcomm Bates. Inte-
gra também os Conselhos de Administra-
¢do da Sul América, Portobello e Neoway.

Holder of an undergraduate degree in Busi-

ness from Pontificia Universidade Catdlica
de Sdo Paulo (PUC-SP) and an MBA from the University of Southern
California (US), in Brazil, he has held the office of president of Grey Ad-
vertising, Wunderman Worldwide, Grupo Abril, and the Newcomm Bates
Group. He is also a member of the Boards of Directors of Sul América,
Portobello, and Neoway.
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Nelson Barrizzelli - Conselheiro independente
Independent Board Member

Graduado em Economia pela Universi-
dade Mackenzie, com mestrado e dou-
torado pela Universidade de Sao Paulo
(USP) em Finangas e Marketing, é pro-
fessor da USP e conselheiro de outras
trés companhias.

Holder of an undergraduate degree in

Economics from Universidade Macke

Master’s and doctoral degrees from Univer-

sidade de Sdo Paulo (USP) concentrating on

Finance and Marketing, he is a professor
at USP and director in another three companies.

Jairo Laser Procianoy — Conselheiro independente
Independent Board Member

Graduado em Engenharia Mecéani-
ca pela Universidade Federal do Rio
Grande do Sul (UFRGS), com especia-
lizagdo e mestrado em Administracéo
de Empresas pela mesma instituicéo
e doutorado também na area na Uni-
versidade de Sao Paulo, é sécio da JLP
Consultoria e membro dos Conselhos
Consultivos da Oftalmed e da Peccin.

Holder of an undergraduate degree in Me-

chanical Engineering from Universidade
Federal do Rio Grande do Sul (UFRGS), specialist and Master’s degrees
in Business Management from the same university, and a doctoral
degree also in the field from Universidade de Sao Paulo (USP), he is a
partner at JLP Consultoria and Advisory Board member at Oftalmed
and Peccin.

Composicao da Diretoria-Executivacri40s-1]

Alexandre Girardi

Diretor-Executivo Financeiro
Chief Administrative-Financial Officer

Graduado em Contabilidade pela PUC-RS, com especializa¢ao em Financas pela FG-
V-RJ e mestrado em Controladoria pela Unisinos-RS. Atua no Grupo Sabemi desde
setembro de 2010. Acumula mais de 20 anos de experiéncia em cargos de dire¢ao nas
areas administrativa e financeira.

Holder of an undergraduate degree in Accounting from PUC-RS, a Finance specialist by FGV-
RJ, and Master of Controllership by Unisinos-RS. He has been with the Sabemi Group since
September 2010. He has over 20 years’ experience in top management and financial positions.

Eliana Schwingel Diederichsen

Diretora-Executiva de Planejamento Estratégico e Compliance
Chief Strategic Planning Officer

Graduada em Anélise de Sistemas pela Unisinos-RS, com especializacdo em Gestao
e Engenharia de Software pela UFRGS e MBA em Gestdo Empresarial pela FGV.
Atua no Grupo Sabemi h4 38 anos, ja tendo exercido cargo de direcéo nas &reas
comercial, de tecnologia e de operagdes.

A systems analyst by Unisinos-RS, holder of a specialist degree in management and software
engineering from UFRGS and an MBA from FGV. Working at the Sabemi Group for 38 years,
she has held top management positions in our sales, technology, and operating departments.

Leandro de Carvalho Nunes

Diretor-Executivo Comercial
Chief Commercial Officer

Graduado em Administra¢do de Empresas pela Unisinos-RS, com MBA em Gestéo
de Pessoas pela FGV-RJ. Atua no Grupo Sabemi desde 2009. Tem mais de 17 anos de
experiéncia em institui¢oes financeiras nas areas comercial, de varejo e empresarial.

Holder of an undergraduate Business degree from Unisinos-RS and a People Management
MBA from FGV-RJ. He has been with the Sabemi Group since 2009. He has over 17 years’
experience working for financial institutions in sales, retail, and corporate departments.
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Estrutura organizacional
Organization chart
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Inclusdo de compliance
no ambito da Diretoria
de Planejamento
Estratégico.

Inclusion of compliance
into the scope of the
Strategic Planning Board.
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GESTAO DE RISCOS

Risk management




Sistemas atualizados ampliam a protecao dos negocios

Updated systems increase business protection

54

Além de manter a gestao de riscos estabelecida
em politica formal, a Sabemi promoveu em 2019
um amplo mapeamento de seus processos, proce-
dimentos e sistemas e, com base no diagndstico,
atualizou sua Matriz de Riscos. O documento, que
identifica os diferentes riscos, inclusive estratégi-
cos, subdivididos por impactos — baixo, médio e
alto —, foi apresentado ao Conselho Consultivo e &
Diretoria-Executiva.

Em ambos, as discussdes resultaram na sele¢do
de alguns riscos estratégicos a serem mitigados em
2020 - trabalho que sera constantemente monitora-
do pela Auditoria Interna, que contribuiu na tarefa
de selecioné-los.

A estrutura também atenta a seguranca das ope-
racdes e dos negdcios foi fortalecida no ano com
o redesenho da Controladoria, cujas equipes pas-

In addition to maintaining the risk management
guidelines established in the formal policy, in 2019
Sabemi promoted a thorough mapping of its process-
es, procedures and systems and, based on the diag-
nosis, updated its Risk Matrix. The document, which
identifies the different risks, including strategic ones,
is subdivided by the impacts - low, medium and high -,
was presented to the Advisory Board and the
Executive Board.

In both, the discussions resulted in the selection
of some strategic risks to be mitigated in 2020 -
work that will be constantly monitored by the In-
ternal Audit department, which contributed to the
task of selecting them.

The structure is also attentive to the safety of op-
erations, and business was strengthened during the

year through the redesign of the Controllership, whose

saram a ter atribuicdes segregadas e mais claras.
Sob a gestao da area, que trata de todo o processo
de planejamento financeiro e incorporou a admi-
nistracdo dos FIDCs e alguns controles gerenciais,
atuam os segmentos de:

Consignacao e Cobranca

E dedicada a meios de pagamento, gestéo de cobran-
¢a—por intermédio de débito em conta, folha de pa-
gamento e cartdes — e recuperacao de inadimpléncia,
atividade em que foi alcancado o recorde de R$ 6,5
milhdes no ano, gracas a adog¢ao de projetos como
discador e envio de SMS aos clientes.

Tesouraria

Responséavel pela gestdo de caixa da companbhia, o
que inclui aplicacdes, reservas técnicas, controles
de pagamentos e recebimentos. O setor também foi

totalmente automatizado no ano.

Administrativo

Trata do aspecto patrimonial, envolvendo expan-
sao e gestdo de compras e de viagens — aperfeicoada
no periodo pelo startup Paytrack, que possibilita ao
colaborador requisitar passagem aérea, gerenciar
o deslocamento terrestre e gerar comprovantes de
despesas por meio de App. O servico estara dispo-
nivel a partir de marco de 2020, e a expectativa é de
que proporcione redugio de 15% a 20% nos custos
de viagens. | GRI 102-11 |

Recuperacdo recorde de RS 6,5
milhdes em inadimpléncia.

Record recovery of
BRL 6.5 million in defaults.

teams then started to have more segregated and clear-
er duties. Under the management of the area, which
deals with the entire financial planning process and
which incorporated the administration of the FIDCs

and some managerial controls, acts in the segments of:

It is dedicated to means of payment, collection man-
agement - through direct debit, paychecks and cards
- and the recovery of defaults, an activity in which the
record of BRL 6.5 million was reached during the year,
thanks to the adoption of projects such as discador

(dialer) and sending SMS’ to customers.

Responsible for the company’s cash management,
which includes investments, technical reseruves, pay-
ment controls and receipts. This sector was also

fully automated during the year.

Deals with the equity aspect, involving the ex-
pansion and management of purchases and trips
- which was improved during the period by the
startup PaytracR, which allows the employee to
request airfare, manage land transportation and to
generate their proof of expenses through the App.
The service will be available from March 2020, and
is expected to provide a 15% to 20% reduction in

travel costs. | GRI 102-11 |
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Redefinicao

da Matriz de
Riscos seleciona
ocorréncias
estratégicas.

Redefinition of
the Risk Matrix
selecting strategic
occurrences.
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DESEMPENHO OPERACIONAL

Operating performance




Resultados positivos atestam eficieéncia da gestao

Positive results attest to management efficiency
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Paralelamente as decisdes operacionais adotadas
no ano —reestruturagdo da equipe comercial, reforco
aos aspectos de compliance e avango do ingresso na
era digital —, a Sabemi promoveu road shows com
investidores e parceiros de negdcios e emitiu varios
comunicados e esclarecimentos, aproximando-se do
mercado, das préprias auditorias e da Susep. Essa
pratica, estendida aos clientes finais, contribuiu para
a queda, do primeiro para o segundo semestre, nos
indicadores de insatisfagdo encaminhados via canais
Reclame Aqui e consumidor.gov.

A companhia também intensificou seus investi-
mentos em solucdes digitais capazes de conferir mais
segurancga as operacoes, além de registrar varios
avangos relacionados a automacéo. (Saiba mais a
respeito no tépico Inovagéo e tecnologia).

Em relacéo a estrutura fisica, encerrou as ati-

In parallel with the operational decisions ad-
opted during the year - restructuring of the com-
mercial team, reinforcement of compliance as-
pects and advancing the entry into the digital age
-, Sabemi promoted road shows with investors and
business partners and issued several communica-
tions and clarifications, bringing themselves closer
to the market, the audits themselves and Susep.
By extending this practice to the end customers,
there was a drop, from the first to the second se-
mester, in the dissatisfaction indicators sent in via
the Reclame Aqui and consumidor.gov channels.

The company also intensified its investments
in digital solutions capable of making operations
more secure, in addition to registering several ad-
vances related to automation. (Learn more about

it in the topic Innovation and technology).

vidades dos escritérios em Sdo Paulo (SP), Belo
Horizonte (MG) e Salvador (BA) e de nove filiais, de
seguros, servicos financeiros e DPVAT, adotando,
como critério para isso, a rentabilidade. O enxu-
gamento alinha-se ao propdsito de ampliar cada
vez mais as vendas online — o que também coloca
no radar para 2020 a criacdo de e-commerce no
site corporativo.

Seguros

O negdécio registrou R$ 197 milhdes em receita de
prémios de seguros e previdéncia, retragio de 27%
em relagdo a 2018, resultado bastante satisfatério
tendo em vista o cendrio do periodo.

Jé iniciada, a nova forma de operar devera ser
consolidada em 2020, com foco maior na experiéncia
do cliente final, da etapa de captagdo a de pés-ven-
da, com o mapeamento das dificuldades e a iden-
tificacdo de solucdes para tornar mais simples as
transagdes — o que contribuiré adicionalmente para
a disseminacéao da cultura do seguro. Como aliadas
nesse sentido, a companhia conta com a qualificacio
constante da equipe de vendas e o avango acelerado
dos recursos tecnolégicos.

Servicos financeiros

As operacoes de servigos financeiros foram intensi-
ficadas a partir de agosto, levando a Sabemi a alcancar
amaior producéo anual de sua histéria: R$ 1,3 bilhdo,
aumento de 53% em relacio ao volume de 2018.

O crescimento das vendas nos canais préprios

(filiais) foi de 50%, na mesma comparacéo, e o nu-

RS 2 bilhdes em patrimonio
de fundos de investimento

BRL 2 billion in investment
fund assets

Regarding the physical structure, the company
closed its activities in the Sdo Paulo (SP), Belo Horizonte
(MG) and Salvador (BA) offices as well as nine branch-
es, ininsurance, financial services and DPVAT, adopting
profitability as the criterion for this. The downsizing is in
line with the purpose of increasingly expanding online
sales - which also puts the creation of e-commerce via

the corporate website on the radar for 2020.

The business recorded BRL 197 million in reve-
nue from insurance and pension premiums, a 27%
decrease compared to 2018, a very satisfactory
result considering the scenario of the period.

Although already started, the new way of op-
erating should be consolidated in 2020, with a lot
more focus on the experience of the end customer,
from the capture phase to the after-sales stage, with
the mapping of difficulties and the identification of
solutions to make transactions simpler - which will
further contribute to the dissemination of the insur-
ance culture. As allies in this regard, the company
counts on the constant training of the sales team and

the accelerated advance of technological resources.

Financial services operations have been intensi-
fied since August, helping Sabemi achieve the high-
est annual production in its history: BRL 1.3 billion,
an increase of 53% in relation to the volume of 2018.

The growth of sales in its own channels (branch-

es) was 50%, in the same comparison, the number
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mero de clientes do segmento de negécios chegou
a 20% da carteira total no fim do periodo.

A ideia para o préximo ano é manter o mesmo
volume de producao, com base em exceléncia ope-
racional e imersao maior no mundo digital.

Fundos de investimento

A estruturacéo e o langamento de Fundos de In-
vestimento em Direitos Creditérios (FIDCs), dos quais
a Sabemii é originadora desde 2007, séo desenvolvidos
em parceria com reconhecidos players do mercado.
As operacgodes se posicionam entre as mais rentéveis
do género e sdo conduzidas de forma a honrar inte-
gralmente as expectativas dos investidores. Também
contam com extenso canal de distribui¢éo e sdo ampa-
radas por estrutura de governanga que praticamente
elimina riscos. Em 2019, os fundos captaram R$ 464
milhdes em recursos e acumularam, ao fim do perio-
do, quase R$ 2 bilhdes em patriménio liquido.

A credibilidade das operacdes e a confianga de-
monstrada no ano pelos parceiros de negécios esti-
mulam a Sabemi a estudar com eles a possibilidade
de estruturar novo fundo em 2020, para quando
projeta captagdo de R$ 480 milhoes. (Confira a se-
guir o histérico das operacdes levadas & mercado

e seus respectivos parceiros.)

of customers in the business segment reached 20%
of the total portfolio at the end of the period.

The idea for next year is to maintain the same
volume of production, based on operational excel-

lence and greater immersion in the digital world.

Investment funds

The structuring and launching of the Credit
Rights Investment Funds (FIDCs), of which Sabe-
mi has been the original holder since 2007, was
developed in partnership with renowned market
players. The operations rank among the most prof-
itable of their kind and are conducted in such a way
as to fully honor the investors’ expectations. They
also have an extensive distribution channel and are
supported by a governance structure that virtually
eliminates risks. In 2019, the funds raised BRL 464
million in resources and accumulated, at the end of
the period, almost BRL 2 billion in equity.

The credibility of the operations and the confi-
dence shown during the year by the business part-
ners encourages Sabemi to study, together with
them, the possibility of structuring a new fund in
2020, when it plans to raise BRL 480 million. (Take
a look below at the history of the operations brought

to the market and their respective partners.)

PARCEIROS
Partners

Necton Investimentos
S/A Corretora de
Valores Mobilidrios e
Commodities***

Banco Schahin

Korea Development
Bank (KDB)

Polo Capital Management

Banco Santander
Standard & Poor’s
Rating Services

Freitas Leite

Demarest Advogados

PricewaterhouseCoopers

KPMG

Anga Asset Management

XP Investimentos

CRV Distribuidora de Titulos

e Valores Mobilidrios

Banco Itad

Ativa

Oliveira Trust

Petra
Liberum Ratings
Austin Rating

BRZ Investimentos S.A.

FIDC SABEMI
CONSIGNADO
(2007)

FIDC POLO
CONSIGNADO
(2011) + DUAS

SERIES

FIDC SABEMI |
CONSIGNADO

)

FIDC SABEMI Il
CONSIGNADO
(2014)

Distribui¢cdo Administracdo e Administracdo* Administracdo*
Distribution Distribuicdo *Administration Administration*
Administration
and Distribution
Estruturacdo — - —
Structuring
Distribuicdo — - —
Distribution
- Gestdo - —
Management
- Custédia Custédia Custédia
Custody Custody Custody

Classificacdo de Risco
Risk rating

Classificagdo de Risco
Risk rating

Classificacdo de Risco
Risk rating

Classificagdo de Risco
Risk rating

Assessoria Juridica
Legal counsel

Assessoria Juridica
Legal counsel

Assessoria Juridica
Legal counsel

Assessoria Juridica
Legal counsel

Auditoria Independente

Auditoria Independente

Auditoria Independente

Independent auditors Independent auditors Independent auditors
Auditoria Independente - — -
Independent auditors
- Estruturacdo Gestdo e Estruturacdo  Gestdo e Estruturacdo
Structuring Management and Management and
structuring structuring
- — Distribuicdo Distribuicdo
Distribution Distribution
- — Administracdo Administracdo
Administration Administration
Custddia — - —
Custody
- Custddia, Escrituragdo Custddia, Escrituragdo Custddia, Escrituragdo
e Controlador** e Controlador** e Controlador**
Custody, Bookkeeping Custody, Bookkeeping Custody, Bookkeeping

and Controllership**

and Controllership**

and Controllership**

*A administragdo dos fundos FIDC Sabemi | Consignado e FIDC Sabemi Il Consignado foi transferida para Concdrdia S.A. Corretora em 2015.
*The administration of FIDC Sabemi | Consignadoe FIDC Sabemi Il Consignado funds was tranferred to Concdrdia S.A. Corretora in 2015.

**A custddia, escrituracdo e controle dos fundos FIDC Polo Consignado, FIDC Sabemi | Consignado, FIDC Sabemi Il Consignado foram transferidas para Oliveira Trust em 2015.
**The custody, bookkeeping and control of FIDC Polo Consignado, FIDC Sabemi | Consignado, FIDC Sabemi Il Consignado funds were transferred to Oliveira Trust in 2015.

***Nova denominagdo da Concérdia S.A. Corretora de Valores.
***New name of Concdrdia S.A. Corretora de Valores.
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Volume de producdo
de RS 1,3 bilhdo em
servicos financeiros,
aumento de 53% em
relacdo ao ano anterior.

Production volume of
BRL 1.3 billion in financial
services, an increase

of 53% over the

previous year.
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DESEMPENHO ECONOMICO-FINANCEIRO

Economic-financial performance




SABEMI SEGURADORA S.A.

Indicadores e perfil da receita

CAPITALIZACAO E LIQUIDEZ |

CONTAS (Em milhares reais) | ACCOUNTS (in BRL thou) 2016 2017 2018 2019
Prémios Retidos (PR) | Premiums Retained (PR) 140.647 235.952 266.306 188.994
Prémios Ganhos (PG) | Earned Premiums (EP) 140.236 234.741 263.181 184.932
Sinistros Ocorridos (SO) | Claims Incurred (CI) (44.316) (22.867) (23.899) (15.060)
Resultado Operacional (RO) | Operating Result (OR) 14.558 68.269 42.518 22.209
Lucro Liquido (LL) | Net Profit (NP) 10.237 39.311 23.663 12.212
Ativo Permanente (AP) | Permanent Assets (PA) 3.389 2.161 1.967 2.397
Ativo Total (AT) | Total Assets (TA) 203.621 213.270 231.507 226.259
Patrimoénio Liquido (PL) | Shareholder Equity (SE) 61.009 71.753 68.618 69.396
?:grg‘snénio Liquido Ajustado (PLA) | Adjusted Shareholder Equity 62.100 76.518 75.176 68.616
Capital Minimo Requerido (CMR) | Minimum Capital Required (MCR) 35.631 49.355 61.074 42.657
Suficiéncia do PLA | ASE Sufficiency 26.469 27.163 14.102 25.959
INDICADORES | INDICATORS 2016 2017 2018 2019
Ssl?ittayb(i]lif%a/%% )s/Patriménio (LL/PL) | Profitability over shareholder 16,8% 54,8% 34,5% 17.6%
Rentabilidade s/Ativo (LL/AT) | Profitability over Assets (NP/TA) 5,0% 18,4% 10,2% 5,4%
Sinistralidade (SO/PG) | Claims (CI/EP) 31,6% 9,7% 9,1% 8,1%
JS\}[lgEi)éncia do PLA ((PLA-CMR)/CMR) | ASE Sufficiency (ASE-MCR)/ 74,3% 55,0% 23,1% 60,9%
Solvéncia (PL/PR) | Solvency (SE/PR) 43,4% 30,4% 25,8% 36,7%
él;llgrl?ell};z?g;? ggﬁ;}?ﬁ?&% (AP/PL) | Permanent Assets to 5,6% 3,0% 2,9% 3.5%
PERFIL DA RECEITA - PREMIOS TOTAIS |

RAMOS | CATEGORIES 2016 2017 2018 2019
Acidentes pessoais | Personal Accidents 83% 92% 91% 84%
Prestamista | Credit life 5% 0% 0% 1%
Demais ramos | Other categories 12% 8% 9% 15%
Total 100% 100% 100% 100%

70

Prémios Ganhos (PG)

Os Prémios Ganhos somaram a importancia de The Earned Premiums added up to BRL 184,932

R$ 184.932 mil no periodo.

thousand during the period.

RS mil I BRL thou
| ‘ - 184.932
2018 | 263.181
2017 l 234.741
2016 l 140.236
0 50.000 100.000 150.000 200.000 250.000 300.000

Ativo Total (AT)

Com R$ 226.259 mil, os Ativos Totais, ao fim do periodo, At BRL 226,259 thousand, the Total Assets, at the end

se mantiveram praticamente no mesmo patamar dos re- of the period, remained practically at the same level as

gistrados em 2018 (R$ 231.507 mil).

those recorded in 2018 (BRL 231,507 thousand).

RS mil I BRL thou
| —
2018 | 231.507
2017 | 213.270
2016 I 203.621
0 50.000 100.000 150.000 200.000 250.000 300.000
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Lucro Liquido (LL)
O Lucro Liquido finalizou 2019 em R$ 12.212 mil, propor-
cionando uma rentabilidade sobre o patriménio liquido

de 17,6 %.

2018

2017

Net Profit finished 2019 at BRL 12,212 thousand,
providing a return on shareholder equity of 17.6%.

RS mil | BRL thou
. 12.212
| 23.663
| 39311
2016 I 10.237
10.000 20.000 30.000 40.000 50.000

Resultado Operacional (RO)

O Resultado Operacional de 2019 foi de R$ 22.209 mil.

2018

2017

2016

72

I 14.558
|

10.000 20.000 30.000 40.000 50.000

The 2019 Operating Result was BRL 22,209 thousand.

RS mil | BRL thou

-I 68.269
f

60.000 70.000 80.000

Patrimonio Liquido (PL)
Patrimonio Liquido apresentou crescimento de 1,1% em re- Shareholders’ Equity increased by 1.1% in relation

lacéo ao apurado no exercicio anterior. to the previous year.

RS mil | BRL thou
-
2018 I 68.618
|
2017 I 71.753
2016 J 61.009
|
55.000 60.000 65.000 70.000 75.000

Suficiéncia do PLA

A Suficiéncia do Patriménio Liquido Ajustado alcangouR$ 25.959mil,  The Adjusted Shareholder Equity reached BRL 25,959 thousand,
uma solvéncia de 60,9% —o que assegura a manuten¢dodas garantias  a solvency of 60.9% - which ensured that the SE sufficiency

de suficiéncia do Patriménio Liquido frente as provisoes passivas. guarantees were maintained against the liability provisions.
RS mil | BRL thou

2018 I 14102
2017 l 27.163
2016 I 26.469

0 10.000 20.000 30.000
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GRUPO SABEMI

Balancos patrimoniais em 31 de dezembro*

Demonstracdo do resultado

EXERCICIOS FINDOS EM 31 DE DEZEMBRO* | 2016 2017 2018 2019
Operagdes de seguros | Insurance operations 87.006 198.536 222.259 147.639
PREMIOS GANHOS | EARNED PREMIUMS 127.888 219.048 241.073 159.987
Sinistros ocorridos | Claims incurred (40.882) (20.512) (18.814) (12.348)
Operacdes de previdéncia | Pension plan operations 12.817 18.216 20.527 27.290
RECEITA DE CONTRIBUICOES | REVENUE FROM DUES 17.337 22.039 29.799 32.806

Despesas com beneficios e resgates
Expenses with benefits and redemptions

(4.520) (3.823) (9.272)

(5.516)

Receita liquida de seguros e previdéncia
Net income from insurance and pension plans

OPERACOES DE CORRESPONDENTES

CORRESPONDENTS' OPERATIONS

99.823 216.752 242.786 174.929

Receita liquida total | Total net revenue 116.883 232.229 273.405 195.044
Custos de aquisico | Purchase costs (18.392) (40.303) (68.044) (54.495)
Despesas administrativas | Administrative expenses (80.243) (112.899) (142.261) (158.743)
Despesas com tributos | Tax expenses (13.711) (21.955) (30.917) (24.464)
Resultado financeiro | Financial result 35.512 78.329 102.862 140.635

Outras receitas e despesas operacionais

Other operating income and expenses (16.224) (8.217) (49.128) (25.080)
Resultado patrimonial | Equity results 30 (67) 11.577 (123)
RESULTADO OPERACIONAL | OPERATING RESULT 23.855 127.117 97.494 72.774
Cuira recitas o depeses o coreies nows o» aw
Resultado antes de impostos e participagoes 93.889 197.562 97.499 79.617

Result before taxes and profit sharing

Imposto de Renda , Contribui¢do Social e participagdes
Income tax, payroll charges, and profit sharing

(4.926) (46.613) (35.865) (28.362)

ATIVO | 2016 2017 2018 2019
CIRCULANTE | CURRENT 257.764 322.061 371.185 391.798
Disponivel | Available 709 10.591 9.032 27.471
Aplicagoes | Investments 229.083 264.719 312.354 317.638
Cred%tos de operagoes com seguros e resseguros 8.945 12.589 17.557 1.985
Credits from insurance and reinsurance operations
Créd'}tos de operagdes com previdéncia complementar 4.377 5.981 6.837 5713
Credits from supplementary pension plan operations
Titulos e créditos a receber
Negotiable instruments and credits to receive leoay A 284S ekl
NAO CIRCULANTE | NON-CURRENT 95.298 98.351 94.062 97.899
Realizével a longo prazo | Non-current receivables 33.759 40.726 42.915 46.824
Investimentos | [nvestments 44.343 40.238 34.421 33.761
Imobilizado | Fixed assets 8.378 9.134 9.255 10.468
Intangivel | Intangible assets 8.818 8.253 7.471 6.846
TOTAL DO ATIVO | TOTAL ASSETS 353.062 420.412 465.247 489.697
PASSIVO E PATRIMONIO LIQUIDO |
CIRCULANTE | CURRENT 150.119 165.511 177.520 171.199
Contas a pagar | Accounts payable 38.550 60.586 47.172 48.641
Débitos de operagoes com seguros e resseguros 2.058 3.839 10.719 5.988
Debts from insurance and reinsurance operations
Débitos de operacdes com previdéncia complementar

) . 95 67 91 32
Debts from supplementary pension plan operations
Dep6sitos de terceiros | Third-party deposits 7.060 3.685 8.858 8.319
Provis@es técni'cgs — Seguros e resseguros 83353 78.490 87.119 90.776
Technical provisions — insurance and reinsurance
Provis_f)es tecni.cz.ls — previdéncia compleme_ntar' 19.003 18.914 93.568 17.443
Technical provisions — supplementary pension plans
NAO CIRCULANTE | NON-CURRENT 43.651 28.814 40.704 50.420
Contas a pagar | Accounts payable 16.315 2.009 11.431 9.852
Provisf)es tecni.c:.:ls — previdéncia complemgntar‘ 5.164 5.599 5.998 6.914
Technical provisions — supplementary pension plans
Outros débitos | Other debts 22.172 21.283 24.045 34.354
PATRIMONIO LIQUIDO | SHAREHOLDER EQUITY 159.292 226.087 247.023 268.078
Patrimonio liquido da controladora | Controller’s shareholder equity 140.281 203.508 226.996 245.371
Patrimonio liquido dos néo controladores 19.011 99579 20.027 29.707

Non-controllers’ shareholder equity
TOTAL DO PASSIVO € PATRIMONIO LiQUIDO

353.062 420.412 465.247 4

TOTAL LIABILITIES AND SHAREHOLDER EQUITY

*Balanco patrimonial consolidado das empresas: * Consolidated Balance Sheet of companies:
Sabemi Participagcdes / Severo Participacdes / Sabemi Investimentos Imobilidrios / Sabemi Seguradora / Sabemi Negécios / Sabemi Tec / Sabemi Prev. Privada
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89.697

Imposto de Renda | Income Tax (2.555) (27.950) (20.636) (17.554)
Contribui¢éo Social | Payroll charges (1.606) (17.688) (12.219) (8.284)
Participacédo nos lucros ou resultados | Profit sharing (765) (975) (3.010) (2.524)
LUCRO LIQUIDO DO EXERCICIO | YEAR'S NET PROFIT 18.956 80.949 61.557 44.255

*Demonstracdo do resultado consolidado das empresas: * Consolidated income statement of the companies:
Sabemi Participagdes / Severo ParticipagcGes / Sabemi Investimentos Imobilidrios / Sabemi Seguradora / Sabemi Negdcios / Sabemi Tec / Sabemi Prev. Privada
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Demonstracdo do Valor Adicionado Receita Total Operacional

EXERCICIOS FINDOS EM 31 DE DEZEMBRO* | 2017 2018 2019
1 - RECEITAS | REVENUES 280.710 351.017 253.859
1.1 - Receitas com operagoes de seguros | Revenues from insurance operations 219.379 242.576 159.722
1.2 - Receitas com operacdes de prex_/idéncia complementar 91.309 28,660 39.190 T
Revenues from supplementary pension plan operations
1.3 - Vendas de mercadorias, produtos e servicos | Sales of goods, products and services 17.559 32.868 22.626
1.4- OutI‘S receitas | Other revenues 22.463 46.913 39.321 ‘ ‘ | - 512908
2 - BENEFICIOS E SINISTROS | BENEFITS AND CLAIMS 42.376 36.979 25.087
2.1 - Sinistros | Claims 22.341 20.109 23.449
2.2 - Yariachc a provisko e sniros ocorridos mas nlk avisados asiy  asm  aome N
2.3 - Despesas com beneficios e resgates | Expenses with benefits and redemptions 3.823 9.272 5.516
2.4 - Var"iagéo‘da provis'é'o de eventos ocorridos, mas ndo avisados 86 555 (336) 2017 | 256.564
Variation in the provision for events occurred but not reported
2.5 - Outras | Others 18.041 8.890 7.182 | | ' ' '
3 - INSUMOS ADQUIRIDOS DE TERCEIROS | INPUTS PURCHASED FROM THIRD PARTIES 131.189 240.547 206.873 2016 l 162.285
3.1 - Servicos de terceiros, comissoes liquidas | Third-party services, net commissions 54.926 131.430 98.668 . . -
3.2- Mate.riais, energi'a, servicos c_le terceiros e outros 61.251 85.801 85.991
Supplies, power, third-party services, and others 0 50.000 100.000 150.000 200.000 250.000 300.000  350.000
3.3 - Perda/Recuperacéo de valores ativos | Loss/recovery of active values 3.600 6.184 845
3.4 - Outras | Others 11.412 17.132 21.369

4 - VALOR ADICIONADO BRUTO (1 - 2 - 3) | GROSS ADDED VALUE (1 - 2 - 3) 107.145 73.491 21.899
5 - DEPRECIACAO € AMORTIZACAQ | DEPRECIATION AND AMORTIZATION 3.190 3.086 3.315
6 - VALOR ADICIONADO LiQUIDO PRODUZIDO PELA ENTIDADE (4 - 5)

NET ADDED VALUE PRODUCED BY THE ENTITY (4 - 5) HlEE R L

7 - VALOR ADICIONADO RECEBIDO EM TRANSFERENCIA
ADDED VALUE RECEIVED IN TRANSFERS

7.1 - Receitas financeiras | Financial revenues 106.022 128.398 149.707

106.935 128.503 149.781

Receita de Seguros e Previdéncias

7.2 - Outras | Others 913 105 74

8 - VALOR ADICIONADO TOTAL A DISTRIBUIR (6 + 7) |

TOTAL ADDED VALUE TO SHARE (6 + 7) ALY HRAL I

9 - DISTRIBUICAO DO VALOR ADICIONADO | ADDED VALUE SHARING 210.890 198.908 168.365
9.1 - Pessoal | Personnel 47.622 59.604 60.633
9.1.1 - Remuneragao direta | Direct compensation 32.771 36.884 39.561 RS mil 1 BRL thou
9.1.2 - Beneficios | Benefits 12.178 19.579 17.036
9.1.3 - FGTS | FGTS 2.673 3.141 4.036
9.2 - Impostos, taxas e contribuicdes | Taxes, fees and dues 76.596 73.078 60.026 | ‘ - 192.793
9.2.1 - Federais | Federal 71.960 68.027 55.482
9.2.2 - Municipais | City 4.636 5.051 4.544 I
~ T - - - - 2018 270.872

9.3 - Remuneragao de capitais de terceiros | Third-party capital remuneration 5.723 4.669 3.451
9.3.1 - Juros | Interest 3.793 2.269 1.279 ! ! ' 1 1
9.3.2 - Aluguéis | Rent 1.817 2.400 2.172 e | 41,087
9.3.3 - Qutras | Others 113 = = . . . .
9.4 - Remuneragéo de capitais préprios | Company capital remuneration 80.949 61.557 44.255
9.4.1 - Dividendos/Juros sobre o Capital Préprio | Dividends/interest on company capital 13.982 35.128 13.929 2016 | 145.225
9.4.2 - Lucros retidos | Retained profits 63.399 28.820 27.555 " T
9.4.3 - Participacao dog né}o contyoladc')res nos lucros retidos 3.568 (2.391) 9.771

Non controller equity interest in retained profits 0 50.000 100.000 150.000 200.000 250.000 300.000

*Demonstracdo do valor adicionado consolidado das empresas: * Added-value statement of the companies:
Sabemi Participacdes / Severo Participacdes / Sabemi Investimentos Imobilidrios / Sabemi Seguradora / Sabemi Negdcios / Sabemi Tec / Sabemi Prev. Privada

7 6 RELATORIO ANUAL DE SUSTENTABILIDADE 2019 7 7
2019 ANNUAL SUSTAINABILITY REPORT



Resultado Financeiro

RS mil | BRL thou
2018 I 102.862
2017 J 78.329
|
2016 | 35.512
0 50.000 100.000 150.000
Resultado Operacional
RS mil | BRL thou
‘ ‘ ‘ I 72774
2018 I 97.494
| | |
2017 | 127117
2016 | 23.855
0 20.000 40.000 60.000 80.000 100.000 120.000 140.000
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Lucro Liquido

RS mil | BRL thou
‘ ‘ | ‘ I 44.255
2018 I 61.557
2017 | 80.949
2016 J 18.956

0 10.000 20.000 30.000 40.000 50.000 60.000 70.000 80.000 90.000

Aplicacdes Financeiras

RS mil I BRL thou
| —
2018 | 312.354
2017 | 264.719
2016 I 225.083
0 50.000 100.000 150.000 200.000 250.000 300.000 350.000
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Ativos Totais

RS mil | BRL thou
‘ ‘ _ 489,697
2018 | 465.247
2017 | 420412
2016 I 353.062
0 100.000 200.000 300.000 400.000 500.000 600.000
Patrimonio Liquido
RS mil | BRL thou
[
2018 | 247.023
| | f Y
2017 | 226.087
2016 | 159.292
0 50.000 100.000 150.000 200.000 250.000 300.000
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Analise dos Indicadores Econdmicos
e Financeiros do Grupo Sabemi em 2019

Primeiro ano do novo governo, 2019 foi marcado pela
ampla discusséo de reformas estruturais necessarias ao cres-
cimento do pais. Varias medidas foram adotadas visando a
geracao de empregos, a liberdade econdmica e a retomada do
crescimento. A Reforma da Previdéncia foi aprovada e, apesar
de nédo representar a economia inicialmente prevista, contri-
bui para a melhoria das contas ptblicas e do cendrio futuro.

Para a Sabemi, o ano também foi de desafios e conquistas.
As operagdes de servicos financeiros mantiveram seu ritmo
de crescimento e alcancaram recorde: foram originados
R$ 1.319.184 mil, crescimento de 53% na comparac¢io com
o montante de 2018. Esses empréstimos representam boas
oportunidades de negdcios aos segurados da Sabemi na me-
dida em que apresentam as taxas mais baixas do mercado
em relagdo a outras op¢des semelhantes de crédito pessoal.

As receitas de seguros e previdéncias registraram
R$ 174.929 mil e o Resultado Financeiro foi de R$ 140.635
mil, evolugdo de 36,7% na comparagdo com 2018. Em va-
lores absolutos, a alta foi de R$ 37.773 mil, impulsionada
pelo direcionamento estratégico da companhia de manter
participacdo importante em relacao aos fundos de investi-
mentos. Esses desempenhos contribuiram para que o Re-
sultado Operacional encerrasse o ano em R$ 72.774 mil.

As aplicagdes financeiras voltaram a apresentar expansao
e totalizaram R$ 317.638 mil. J4 a geragéo de riqueza do
Grupo Sabemi, no ano, atingiu R$ 168.365 mil, dos quais
R$ 60.633 mil foram destinados aos colaboradores,
R$ 60.026 mil ao governo, R$ 3.451 mil a terceiros e
R$ 44.255 mil aos acionistas.

O periodo foi encerrado com Lucro Liquido Consoli-
dado de R$ 44.255 mil. Ja o Patriménio Liquido alcancou
R$ 268.078 mil, 8,5 % maior que os R$ 247.023 de 2018.
O Retorno sobre o Patrimoénio Liquido foi de 16,5%, percen-
tual considerado excelente pela companhia.

Para 2020, as expectativas da Sabemi permanecem oti-
mistas, com a retomada do crescimento dos prémios ganhos
de seguros por meio do desenvolvimento de produtos, canais
de venda e da expanséo da originacgéo de servicos financeiros
aos segurados como fonte alternativa de crédito.

The first year of the new government, 2019 was
marked by a broad discussion of structural reforms
necessary for the country’s growth. Several measures
were adopted to create jobs, economic freedom and
to resume growth. The Pension Reform was approved
and, although it does not represent the savings initially
foreseen, it contributes to the improvement of public
accounts and the future scenario.

For Sabemi, the year was also one of challenges and
achievements. Financial services operations maintained
their growth rate and reached a record: BRL 1,319,184
thousand, an increase of 53% in comparison to the amount
for 2018. These loans represent good business opportunities
for Sabemi policyholders as they have the lowest rates in the
market compared to other similar personal credit options.

Insurance and pension income recorded BRL 174,929
thousand and the Financial Result was BRL 140,635 thou-
sand, an increase of 36.7% compared to 2018. In absolute
values, the increase was BRL 37,773 thousand, driven
by the strategic directioning of the company to maintain
important participation in relation to investment funds.
These performances contributed to the Operating Result
closing the year at BRL 72,774 thousand.

Financial investments once again expanded and to-
taled BRL 317,638 thousand. Grupo Sabemi’s wealth
generation for the year reached BRL 168,365 thousand,
of which BRL 60,633 thousand went to employees, BRL
60,026 thousand to the government, BRL 3,451 thousand
to third parties and BRL 44,255 thousand to shareholders.

The period ended with a Consolidated Net Income of
BRL 44,255 thousand. Shareholders’ Equity reached BRL
268,078 thousand, 8.5% higher than the BRL 247,023 of
2018. The Return on Shareholders’ Equity was 16.5%, a per-
centage number considered to be excellent by the company.

For 2020, Sabemi’s expectations remain optimistic,
with the resumption of growth in earned insurance pre-
miums through product development, sales channels and
the expansion of the origination of financial services to

policyholders as an alternative source of credit.
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DESEMPENHO SOCIOAMBIENTAL

Social-environmental performance i




CANAIS CLIENTES | COLABORADORES | REPRESENTANTES | FORNECEDORES | COMUNIDADES P,ODER
Channels Customers Employees € CORRETORES Suppliers Communities PUBLICO

Representatives Public
and brokers Authorities

SAC, acessivel a portadores

de deficiéncia

Helpdesk, accessible for people ) )

with a disability

Ouvidoria

Ombudsman’s office ) ) ) ) ) )

Comité de Etica e Conduta
Ethics and Conduct Committee

Vv

Carta de boas-vindas )

Welcome letter

Intranet
Intranet

Informativo Cipa
CIPA newsletter

Relacionamentos pautados pela transparéncia StamNews
Relationships guided by transparency Sabemi.comVocé

Sabemi.comVocé

EAD
-] Distance educaton

Visitas e eventos
Visits and events

ViV iV VvV V

O respeito da Sabemi as necessidades dos pi- With 212 new hires and 356 terminations - mo-
blicos com os quais interage esté traduzido, en-  tivated especially by the new business positioning - ﬁ;g;’o%%gggo
tre outras iniciativas, na manutencéo de diversos Sabemi ended 2019 with 522 employees, of which
canais de informacdo, interaciio e engajamento.  69.2% were women and 30.8% men, with an average Portal do Representante

vV V V|V

Representatives’ Portal
Eles possibilitam a companhia mensurar o grau turnover of 2.7%, which is in line with previous periods

de satisfacéo e, assim, aperfeicoar continuamente . Most employees worked in the southern region of Falll? co;n 2 Presidente )
Te ith the CEO
seus produtos, servicos, processos e atendimento. the country (69.64%) and had completed an Under- R e
| GRI 102-40 | 102-42 | 102-43 | graduate degree (38.12%). | GRI 102-40| 102-42| 102-43 | Fale com o RH )
Talk with HR
Relatdrio de Sustentabilidade
Sustainability Report ) ) ) ) ) )
Ferca de 13,50 mll_hgras de. Site > > > > > >
treinamentos presenciais e online Website
LinkedIn
Approximately 13.500 hours of Linkedin ) ) ) ) ) )
classroom and online training performed ,
WhatsApp Corporativo ) )
Corporate WhatsApp
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Pablico interno

Com 212 contratacdes e 356 desligamentos —
motivados especialmente pelo novo posicionamen-
to de negdécios —, a Sabemi encerrou 2019 com 522
colaboradores, dos quais 69,2% mulheres e 30,8%
homens, e turnover médio de 2,7%, em linha com
o dos periodos anteriores. A maioria dos profis-
sionais atuava na Regido Sul do pais (69,64%) e
tinha Ensino Superior completo (38,12%). | GRI
102-81401-1 |

Todos estédo conectados a rede social corporativa
Yammer, lancada em agosto, que descentraliza a
comunicagio e promove interagio, sinergia e en-
gajamento internos.

With 212 new hires and 356 terminations -
motivated especially by the new business position-
ing - Sabemi ended 2019 with 522 employees, of
which 69.2% were women and 30.8% men, with
an average turnover of 2.7%, which is in line with
previous periods. Most employees worked in the
southern region of the country (69.64%) and had
completed an Undergraduate degree (38.12%).
| GRI 102-8 | 401-1 |

All employees are connected to the corporate
social network Yammer, launched in August, which
decentralizes communication and promotes inter-

action, synergy and internal engagement.

EMPREGADOS POR NiVEL DE ESCOLARIDADE | Employees per schooling

Ensino Fundamental | Middle School Graduates 0,76%
Ensino Médio Incompleto | High School Dropouts 1,15%
Ensino Médio | High School Graduates 21,08%
Ensino Superior incompleto | Undergraduate Program Dropouts 32,00%
Ensino Superior | Undergraduate Degree Holders 38,12%
Pés-graduacdo | Graduate Degree Holders 6,51%
Mestrado | Master's Degree Holders 0,38%

EMPREGADOS POR REGIAO DE ATUACAO | Employees per region

Sul | South

Sudeste | Southeast
Nordeste | HNortheast
Centro-Oeste | Center-West

Norte | North
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Atracao e retencao de talentos

Para conferir mais eficiéncia e profissionalismo
ao processo de atracdo de talentos, a Sabemi passou
a adotar, a partir do segundo semestre de 2019,
a ferramenta de inteligéncia artificial Infojobs/
PandaPé, que mantém os candidatos informados
sobre cada etapa superada de sele¢do, ampliando
a transparéncia e agilidade dos retornos.

A solucéo, que representou 24% dos recruta-
mentos do ano, possibilita que todas as vagas sejam
anunciadas simultaneamente no LinkedIn e Panda-
Pé, e que os candidatos sejam direcionados a aba
Trabalhe Conosco do site corporativo www.sabemi.
com.br. Para 2020, esté previsto o aperfeicoamento
do fluxo interno de abertura e acompanhamento de
oportunidades pelos gestores, que poderao monito-
rar, em tempo real, as etapas do processo seletivo.

O programa Indique um Amigo, por sua vez,
despontou como principal meio de captacdo de
candidatos (47%), o que revela o engajamento e
a satisfagdo dos colaboradores em relagdo ao am-
biente corporativo.

To provide more efficiency and professionalism
to the process of attracting talent, Sabemi started
to adopt, from the second half of 2019, the arti-
ficial intelligence tool Infojobs/PandaPé, which
keeps candidates informed about each stage of
the selection process they have passed, thereby
expanding the transparency and agility of returns
to candidates.

The solution, which represented 24 % of the
year’s recruitments, allows all vacancies to be ad-
vertised simultaneously on LinkedIn and PandaPé,
and candidates are directed to the Work with Us
tab on the corporate website www.sabemi.com.
br. For 2020, it is planned to improve the internal
flow of opening and monitoring opportunities by
managers, who will be able to monitor, in real time,
the stages of the selection process.

The Refer a Friend program, in turn, emerged
as the main means of attracting candidates (47%),
which reveals the engagement and satisfaction of

employees in relation to the corporate environment.
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A maneira como a Sabemi busca atrair os me-
lhores profissionais é diferenciada desde o primeiro
contato entre recrutadores e interessados nas va-
gas, quando sdo apresentados a histéria da compa-
nhia e seus negdcios, estrutura, reconhecimentos
e beneficios. Uma vez admitidos, os colaboradores
recebem telefonemas de boas-vindas e o Cédigo
de Conduta online, e sdo incluidos na rede inter-
na de relacionamento. O objetivo é caracterizar a
humanizacao do trabalho. Tanto que, no primeiro
dia, ha a recepcgéo pelos colegas em uma sala de
integracgdo e a entrega de kit com craché, caderno,
caneta, squeeze e botons.

A familiaridade com a cultura organizacional se
dé por meio de participagdo em quiz sobre o Cédigo

MEIO DE CAPTACIT\O | Means of Recruitment

InfoJobs/PandaPé
LinkedIn
Recrutamento interno | internal recruitment

Indicacdo interna | internal referral

de Conduta e navegacgdo, no celular, por ambientes
internos e contetidos diversos, como mensagens da
diretoria. A apresentacéo dos negdécios, da estraté-
gia e das regras de seguranca da companbhia inclui
elementos ladicos, como game e tour virtual por
areas de apoio. Os profissionais que atuam nas lojas
passam por todas essas fases, porém conduzidas
pelos gestores locais e com o auxilio da plataforma
de educacéo a distancia.

Ja para aretencdo de talentos, a Sabemi dispoe
de politica de remuneracéo sintonizada as tendén-
cias de mercado —no ano, 32% dos colaboradores
foram contemplados com remuneragao variavel
—, 0 que inclui flexibilidade, com manutencéo de
sistema de banco de horas submetido a aprova-

The way Sabemi seeks to attract the best pro-
fessionals is different from the first contact usually
made between recruiters and those interested in
vacancies, when the history of the company and
its businesses, structure, recognitions and bene-
fits are presented. Once hired, employees receive
welcome calls and the Code of Conduct is sent
to them online, and they are also included in the
internal relationship network. The objective of this
is to characterize the humanization of work. So
much so that, on the first day, they are received
by colleagues in an integration room and they are
given a kit which includes their company ID badge,
a notebook, a pen, a water bottle and buttons.

Familiarity with the organizational culture takes

2017 2018 2019
30% 22% 24%
14% 10% 10%
16% 14% 17%
52% 45% 47%

place through participation in quizzes about the
Code of Conduct and navigation, on a cell phone,
through internal environments and various contents,
such as messages from the board. The presenta-
tion of the company’s business, strategy and safety
rules includes playful elements, such as a game and
virtual tour of the support areas. The employees
who work in the stores go through all these phases,
however, they are conducted by local managers and
with the help of the distance education platform.
As for talent retention, Sabemi has a remuner-
ation policy that is in line with market trends - in
the year, 32% of employees were covered through
variable compensation - which includes flexibility,

with maintenance of the time bank system which

¢do da maioria dos profissionais em assembleia
anual e homologado com o sindicato. Esta ainda a
disposi¢cdo um pacote de beneficios atraente, que
vai além das exigéncias legais, e o programa De-
colar, que, por meio de estudos online, workshops
e atividades em grupo, intensifica o aprendizado
pratico e permite que os empregados protagonizem
as proprias carreiras.

Em 2019, na terceira edicéo, o Decolar contou
com 72 inscritos, dos quais 62 selecionados para
dinamicas, sendo 22 deles encaminhados a entrevis-
tas. No final, 14 finalistas passaram pelo processo,
que contemplou quatro encontros em duas etapas
- Autoconhecimento e Métodos Ageis —, facilita-
das por colaboradores que ja haviam passado pelo
programa em versdes anteriores. No fim do ano,
quatro solucdes para os desafios da Sabemi estavam
em construcdo, com previsdo de apresentacdo em
maio de 2020.

Outro diferencial é o Portal do Colaborador,
que trouxe como novidade o langamento da “Sara”,
assistente virtual que utiliza Inteligéncia Artificial
para atender os colaboradores via WhatsApp, tor-
nando mais 4gil o acesso as principais informacgodes

is submitted for approval by most employees in
an annual meeting and is also approved with the
union. An attractive benefits package is also avail-
able, which goes beyond what is legally required,
and the Taking Off program, which, through online
studies, workshops and group activities, intensifies
practical learning and allows employees to become
the playmakers of their own careers.

In 2019, in its third edition, the Taking Off
program had 72 people registered, of which 62
were selected for dynamics, and 22 of which were
sent on for interviews. In the end, 14 finalists went
through the process, which included four meetings
in two stages - Self-knowledge and Agile Methods
-, which were facilitated by employees who had
already gone through the program in previous
versions. At the end of the year, four solutions to
Sabemi’s challenges were under construction, and
they are scheduled for presentation in May 2020.

Another differential is the Employee Portal,
which brought forward as a novelty the launch
of “Sara”, a virtual assistant that uses Artificial
Intelligence to assist employees via WhatsApp,

making the access to the main information and
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e o esclarecimento de duvidas rotineiras. Além do
recurso, o portal incorporou outras inovagoes,
como o médulo Onboarding, que torna mais ra-
pido o processo de admissdo ao possibilitar que o
candidato envie copia dos documentos admissionais
via celular e e-mail; o App HCM Senior, pelo qual os
colaboradores se mantém conectados & companhia
a qualquer hora, podendo visualizar a folha de paga-
mento, consultar programacéo de férias e receber
feedbacks; e o médulo Gestdo de Remuneracéo, que
possibilita gerenciar a politica de remunerago por
meio de processos automatizados, que resultam
em produtividade tanto para os gestores quanto
para a area de Recursos Humanos. Sua principal
ferramenta € o fluxo préprio para a aprovacao das
solicitacdes de aumento salarial e promocéo, ba-
seado na hierarquia de postos de trabalho definida
pela companhia, de acordo com sua politica salarial.

Principais beneficios

B Assisténcia médica extensiva aos filhos de até
18 anos, com a coparticipacéo, pelo titular, de
R$ 28,00 exclusivamente em consultas.

® Seguro de vida.

® Plano odontolégico, com coparticipacdo de
R$ 16,73.

® Cartdo Gold Card, que permite descontos nas
compras em farmaécias, postos de combusti-
veis, supermercados, restaurantes e outros
estabelecimentos conveniados a bandeira.

® Gympass, programa de acesso a academias
credenciadas em todo o pais, com participa¢do
de quase 70% da companhia nos planos.

® Todas as demais exigéncias legais, incluindo li-
cenca-maternidade-paternidade que, em 2019,
foiusufruida por 26 colaboradores, dos quais 20
retornaram as atividades ao fim do beneficio.
| GRI 401-2 | 401-3 |

the clarification of routine doubts more agile. In
addition to the resource, the portal incorporated
other innovations, such as the Onboarding mod-
ule, which makes the admission process faster by
allowing the candidate to send a copy of the admis-
sion documents via their cell phone and e-mail; the
HCM Senior App, through which employees remain
connected to the company at any time, and are
able to view the payroll, consult vacation sched-
ules and receive feedback; and the Remuneration
Management module, which makes it possible to
manage the remuneration policy through auto-
mated processes, which results in productivity for
both managers and the Human Resources area.
Its main tool is its own flow for the approval of re-
quests for salary increases and promotions, based
on the hierarchy of jobs defined by the company,

in accordance with its salary policy.

Extensive medical assistance to children up
to 18 years of age, with a copayment by the
holder to the value of BRL 28.00 exclusively
for consultations.

Life insurance.

Dental plan, with a copayment of BRL 16.73.
Gold Card, which allows discounts on pur-
chases at pharmacies, gas stations, super-
markets, restaurants and other establish-
ments associated with the brand.
Gympass, a program to access accredited
gyms across the country, with almost 70%
of the company participating in the plans.
All other legal requirements, including ma-
ternity-paternity leave, which in 2019 was
enjoyed by 26 employees, of whom 20 re-
turned to activities at the end of the benefit.
| GRI 401-2 | 401-3 |

Desenvolvimento e qualificacao

Para manter a alta performance de suas equipes,
alinhadas aos diferenciais foco e especializagéo, a
Sabemi investe em programas e a¢des pontuais de
aperfeicoamento. Em 2019, foram ministrados 66
cursos, presenciais e online, que trataram de temas
como inovacédo, inteligéncia emocional, carreira,
prevencao a fraude e a lavagem de dinheiro, C6di-
go de Conduta, consumo consciente, comunicagio
e planejamento financeiro, entre outros. Ao final,
os treinamentos receberam avaliacdo média de
4,85 (em uma escala de 0 a 5) dos participantes.
| GRI 205-2 | 412-2 |

CURSOS | Courses

Horas de treinamento (recursos proprios e externos)
Training hours (own and external resources)

Universo de colaboradores
Universe of employees

Hora média treinamento/colaborador
Average time of training/employee

In order to maintain the high performance of
its teams, in line with the focus and specialization
differentials, Sabemi invests in specific improve-
ment programs and actions. In 2019, 66 courses
were given, in person and online, which dealt with
topics such as innovation, emotional intelligence,
career, fraud prevention and money laundering,
Code of Conduct, conscious consumption, commu-
nication and financial planning, among others. At
the end, the trainings received an average rating
of 4.85 (on a scale of 0 to 5) from the participants.
| GRI 205-2 | 412-2 |

| Presenciais | In-Person | Online
11.272,73 2.152,61
522 522
21,59 412
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Conforme havia anunciado no ano anterior, a
companhia também deu inicio a dois programas de
empregabilidade: o Conectividade For Job, destinado
a familiares dos colaboradores, com o objetivo de con-
tribuir para o planejamento e desenvolvimento da car-
reira dos profissionais, que, em dois encontros, contou
com 35 participantes; e o Desenvolvendo Jovens Ta-
lentos, em que 20 jovens aprendizes participaram de
quatro encontros de capacitacao e compartilhamento
de ideias e experiéncias sobre os temas abordados nas
oficinas de autoconhecimento, carreira e mercado de
trabalho. Dos jovens que integraram o programa, 12
foram contratados no ano. | GRI 404-2 |

Os colaboradores também passam por mapea-
mento de competéncias, para que sejam identificadas
tanto suas habilidades quanto as lacunas que devem
ser trabalhadas. Nesse sentido, foram realizadas no
ano 269 avaliacdes de desempenho (51,5% do total),
que resultaram na elaboragdo de 127 Programas de
Desenvolvimento Individual (PDIs). O processo de
avaliacéo inclui feedbacks continuos e conta com o
acompanhamento online dos gestores. | GRI 404-3 |

Reflexo da valorizacao atribuida pela Sabemi ao
seu quadro funcional sdo também os programas de
reconhecimento. Um deles, o Ouse Gerar Ideias,
estimula a inovacéo e premiou os autores de duas
sugestoes em 2019 com um vale-viagem de R$ 2,5
mil cada. As propostas vencedoras tratavam res-
pectivamente da recuperacéo de inadimpléncia e do
acompanhamento, em tempo real, do desempenho
do time de vendas. Ambas serao aplicadas em 2020.

As announced in the previous year, the com-
pany also started two employability programs:
the Conectividade For Job, aimed at the relatives
of employees, with the objective of contributing to
the planning and development of the employees’
career, which in two meetings, had 35 partici-
pants;and Developing Young Talents, in which 20
young apprentices participated in four training
meetings and shared ideas and experiences on
the topics covered in the self-knowledge, career
and labor market workshops. Of the young people
who joined the program, 12 were hired during
the year. | GRI 404-2 |

Employees also go through competency map-
ping, so that both their sRills and the gaps that
must be addressed are identified. In this sense,
269 performance evaluations (51.5% of the total)
were carried out during the year, which resulted
in the development of 127 Individual Development
Programs (IDPs). The evaluation processincludes
continuous feedback and counts on the online
monitoring of managers.| GRI 404-3 |

A reflection of the appreciation attributed by
Sabemi to its staff, are also the recognition pro-
grams. One of them, Dare to Generate Ideas, stim-
ulates innovation and rewarded the creators of two
suggestions in 2019 with a travel voucher worth
BRL 2,500.00 each. The winning proposals dealt
with the recovery of defaults and the monitoring,

in real time, of the performance of the sales team,

respectively. Both will be applied in 2020.

Saude, seguranca e qualidade de vida

Para assegurar a integridade, assim como zelar

pela saide e seguranga de seus colaboradores, a
Sabemi mantém ativa a Comissédo Interna de Pre-
vencao de Acidentes (Cipa), mesmo sem obrigato-
riedade legal.

Seus integrantes organizaram em 2019 a Sema-
na Interna de Prevenc¢do a Acidentes do Trabalho
(Sipat), com a abordagem de um tema por dia. O
primeiro tratou de habitos saudéveis, em que os
profissionais, orientados por nutricionistas, parti-
ciparam de workshops de sucos e vitaminas. No fim
da programacéo, foram formados grupos de corrida
e caminhada, sob o comando de um educador fisico.
O segundo dia foi dedicado a aferi¢do de pressédo
arterial e testes de glicose, além de dois workshops
sobre primeiros socorros. No dia seguinte, o tema
foi prevencao as Infec¢des Sexualmente Transmissi-
veis (ISTs), o que incluiu distribuicdo de preservati-
vos, folders explicativos e palestra com profissional
da 4rea da satiide. Posteriormente, foram abordados
os impactos da separagdo e do descarte consciente
do lixo, com a divisdo dos colaboradores em quatro
turmas para a realiza¢do da correta segregacéo e
destinacdo dos residuos. Eles também assistiram

Health, safety, and quality of life

To ensure the integrity, as well as ensuring the
health and safety of its employees, Sabemi main-
tains the Internal Accident Prevention Committee
(Cipa) active, even though it is not required by law.

In 2019, its members organized the Internal
Week for the Prevention of Accidents at Work (Si-
pat), addressing one theme per day. The first dealt
with healthy habits, in whichemployees, guided
by nutritionists, participated in juice and vitamin
smoothie workshops. At the end of the program,
running and walking groups were formed, under
the command of a physical education professional.
The second day was dedicated to the measurement
of blood pressure and glucose tests, in addition
to two workshops on first aid. The next day, the
theme was prevention of Sexually Transmitted
Infections (STIs), which included the distribution
of condoms, explanatory folders and a lecture with
a health professional. Subsequently, the impacts
of correct garbage separation and the conscious
disposal thereof were addressed, the employees
were divided into four groups to perform the cor-
rect separation and disposal of waste. They also

attended a lecture on Sabemi’s actions and care
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palestra sobre as ag¢des e os cuidados da Sabemi
relacionados aos residuos produzidos na matriz. O
ultimo dia de evento foi dedicado ao bem-estar e a
saude mental, com a realizacdo de quatro sessdes
de yoga com uma especialista.

A Sipat contou com 381 participacdes, de 188
colaboradores. No entanto, todos os profissionais
puderam compartilhar as palestras ja na semana
seguinte a da realizagdo, via plataforma de ensino
a distancia, por meio da Sipat On-line.

Ainda como reforco a qualidade de vida e ao
estimulo a busca de equilibrio entre as vidas pes-
soal e profissional dos colaboradores, a companhia
mantém, em sua sede administrativa, sala climati-
zada com sofés, puffs, computadores com acesso
irrestrito a internet, maquina de café expresso, te-
levisor, revistas e outras publicacdes disponiveis
para leitura. Ha ainda biblioteca colaborativa na sala
de descanso, onde os profissionais podem retirar e
doar livros, além de fazerem a propria gestdo. Ja
a biblioteca online do portal interno de educacéo a
distancia dispde das integras das palestras e das ins-
trugdes fornecidas durante a Sipat, em parceria com
os gestores de beneficios corporativos Alelo e Aon.

taken in regards to the waste produced at the head-
quarters. The last day of the event was dedicated
to well-being and mental health, with four Yoga
sessions with a specialist.

Sipat had 381 participations, involving 188
employees. However, all employees were able to
share the lectures in the week following the event,
through the distance learning platform, through
Sipat On-line.

In addition to reinforcing quality of life and
encouraging the search for a balance between the
personal and professional lives of employees, the
company maintains, in its administrative head-
quarters,an air-conditioned room with sofas,
puffs, computers with unrestricted Internet access,
an espresso machine, TV, magazines and other
publications available for reading. There is also
a collaborative library in the break room, where
employees can collect and donate books, in addition
to managing it themselves The online library of
the internal distance learning portal, on the other
hand, has all the lectures and instructions that were
provided during Sipat available, in partnership with

the corporate benefit managers Alelo and Aon.

Representantes e corretores

Os profissionais que comercializam os produtos
e servicos da Sabemi (230 nas operacdes de servicos
financeiros e 99 nas de seguros) recebem constantes
treinamentos, presenciais e online, e participam de
campanhas de marketing de incentivo, que, em 2019,
foram conduzidas somente até o meio do ano.

Na até entdo unidade de seguros foram conduzi-
das a Retencao de Seguros, com prémios mensais,
e Relampagos de Seguros, em que uma superviso-
ra de filial foi contemplada com cheque-viagem de
R$ 10 mil. Na érea se servigos financeiros foram
quatro agdes: Retencdo, Oferta e Cobranga, com
premiagdes mensais, e Vocé de Malas Prontas Para
a Convencéo, que selecionou trés profissionais para
irem ao Rio de Janeiro participar da Convencgao
Anual da companhia.

Com a unido das duas dreas em uma mesma
equipe, sob a gestdo da Diretoria-Executiva Co-
mercial, as acdes de incentivo foram suspensas,
sujeitas a reavaliacéo.

Parceiros de negécios

Na estruturagéo de fundos de investimento, a Sa-
bemi mantém parceria com reconhecidos players do
mercado em suas especializa¢des — administracao,
controladoria, custédia, assessoria legal, auditoria,
etc. —, compartilhando, assim, a gestao de riscos
das operacdes. Com todos eles, o relacionamento é
pautado por confianca e respeito. Tanto que, diante
das noticias veiculadas na midia a respeito de segu-
ros, a companhia buscou voluntariamente contato
com esse publico para prestar esclarecimentos e
colocar-se a disposicdo para sanar eventuais fu-
turas duvidas. Essa proatividade contribuiu para
fortalecer os vinculos com os parceiros, que sempre

contaram com canais de comunicacéo e interacao.

Clientes e fornecedores

O atendimento ao cliente da Sabemi se déa dire-
tamente pelos telefones 0800 880 1900 (SAC para
todas as regides do pais), 51 99528 0140 (WhatsA-

The employees who sell Sabemi’s products
and services (230 in financial services and 99 in
insurance operations) receive constant training,
in person and online, and participate in incentive
marketing campaigns, which, in 2019, were con-
ducted only until the middle of the year.

In the hitherto insurance unit, Insurance Re-
tention was carried out, with monthly prizes, and
Flash Insurance, in which a branch supervisor
was awarded a traveler’s check of BRL 10,000.00
In the financial services area, there were four ac-
tions: Retention, Offer and Collection, with monthly
prizes, and You with your Suitcases Ready for the
Convention, which selected three employees to go
to Rio de Janeiro to participate in the company’s
Annual Convention.

With the union of the two areas into the same
team, under the management of the Commercial
Executive Board, the incentive actions were sus-

pended, subject to reassessment.

In the structuring of the investment funds,
Sabemi maintains partnerships with renowned
market players which have their own specializa-
tion areas - administration, controllership, custo-
dy, legal advice, auditing, etc. - thereby sharing
the risk management of the operations. With all of
them, the relationship is based on trust and respect.
So much so that, given the news in the media about
insurance, the company voluntarily sought contact
with this audience to provide clarifications and
make itself available to resolve any future doubts.
This proactivity contributed to strengthening the
links with the partners, who have always had chan-

nels of communication and interaction.

Sabemi’s customer service is provided direct-
ly by calling 0800 880 1900 (Helpdesk for all re-
gions of the country), 51 99528 0140 (WhatsApp)
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pp) € 0800 880 1999 (Ouvidoria), canais no 4mbito
dos quais os colaboradores foram intensamente
treinados em 2019 para que as demandas sejam
solucionadas ja na primeira chamada. | GRI 102-33 |

A qualidade do relacionamento com os clientes fi-
nais se mantera no foco em 2020, quando a companhia
intensificard o marketing em torno da venda direta
por meio de sua plataforma digital, o que ampliara
a comodidade e a seguranca das transacgoes. Ja por
intermédio da area de Relacionamento Institucional,
a Sabemi busca estar em constante contato com as
organizagdes conveniadas, a exemplo do Exército, cuja
Ouvidoria esté alinhada a da companhia, de forma a
aperfeicoarem em conjunto o atendimento.

Em relacao aos fornecedores, concentrados mais
nos segmentos de informatica, grafico e juridico, a
companhia observa todas as regras das legislacoes
trabalhistas e tributérias, além de manter, em grande
parte dos contratos, clausulas que os comprometem
com o respeito aos direitos humanos. | GRI 102-9 |

Sociedade

A Sabemi contribui para os avangos socioam-
bientais estimulando a pratica de voluntariado,
investindo em projetos e entidades assistenciais
e promovendo internamente a conscientizacdo a
respeito da preservacéo ambiental.

Em 2019, seu Comité de Cidadania Corporativa,
composto por profissionais que dedicam tempo e
disposi¢do para atuar em beneficio de pessoas em
situagdo de vulnerabilidade, foi fortalecido. Os 30
integrantes participaram de encontro em que fo-
ram definidas novas instituicoes a serem apoiadas
—indicadas em pesquisa entre os colaboradores — e
resgatada a histéria do comité desde a sua forma-
¢ao, em 2003. Ao final do evento, que contou com
a presenca de dois diretores da companhia, todos
receberam de presente o livro Vidas Solidéarias, re-
sultado de projeto financiado pela Sabemi.

No decorrer do periodo, a companhia foi mo-
bilizada em torno de a¢des como a Cozinha Soli-
déria, em que foram arrecadados alimentos para

and 0800 880 1999 (Ombudsman), channels for
which employees were intensely trained in 2019
so that the demands can be solved in the first
call. | GRT 102-33 |

The quality of the relationship with end cus-
tomers will remain in the focus for 2020, when
the company will intensify marketing regarding
direct sales through its digital platform, which will
increase the convenience and security of trans-
actions. Through the Institutional Relationship
area, Sabemi seeks to be in constant contact with
partner organizations, such as the Army, whose
Ombudsman is aligned with that of the company,
in order to jointly improve services.

Regarding suppliers, being more concentrated
in the computer, graphic and legal segments, the
company observes all the rules of the labor and
tax laws, in addition to maintaining, in most of the
contracts, clauses that commit them to the aspects
of human rights. | GRI 102-9 |

Sabemi contributes to social and environ-
mental advances by stimulating the practice of
volunteering, investing in projects and charities
as well as internally promoting awareness about
environmental preservation.

In 2019, its Corporate Participatory Citizen-
ship Committee, made up of employees who ded-
icate time and effort to work for the benefit of the
less fortunate, was strengthened. The 30 members
participated in a meeting in which new institutions
to be supported were defined - chosen in a survey
taken by employees - and the history of the com-
mittee was recovered since its formation in 2003.
At the end of the event, which was attended by
two directors of the company, everyone received
as a gift the book Vidas Soliddrias, the result of a
project financed by Sabemi.

During the period, the company was mobilized
around actions such as the Solidarity Kitchen, in

which food was collected to serve dinner to about

arealizagdo de jantar para cerca de 100 atendidos
pelo Albergue Felipe Diel, em Porto Alegre (RS);
Campanha do Agasalho, em parceria com o Projeto
Valentes de Davi, com a coleta de 635 pecas, en-
tregues em um almogo para a comunidade do Beco
do Buda, também em Porto Alegre; e a campanha
pelo Dia das Criancas, quando o quadro funcional
da matriz foi estimulado a doar kits de guloseimas
em uma festa para cerca de 300 criancas carentes
da Regido do Vale dos Sinos. Foi promovida ainda,
em parceria com o Instituto do Cancer Infantil, a
Troca Solidéaria, edi¢des Volta as Aula e Pascoa,
em que mais de 160 itens escolares e 200 choco-
lates foram arrecadados e distribuidos. Eles sdo
trocados por camisetas alusivas a Corrida Contra
o Cancer.

Em dezembro, j& sob nova composi¢édo, o Comité
de Cidadania Corporativa conduziu a A¢ao Social
de Natal, cujo objetivo foi dar suporte ao Centro de
Promocao da Crianga e do Adolescente (CPCA), que
atende mais de 400 pessoas em sua sede central, na
capital gatcha, além de manter outras cinco uni-
dades que acolhem mais de 800 criangas e adoles-
centes. A instituicdo, foram entregues cerca de 50
quilos de leite em p6 e mais de 300 itens de material
escolar. A area de TI da Sabemi, além disso, doou
50 computadores.

Por intermédio da Sabemi Seguradora e da Sa-
bemi Negdcios, o Grupo Sabemi também patrocinou
no ano uma série de projetos nas areas de cultura,
saude e esportes, entre outras, que totalizaram
aporte de mais de R$ 430 mil.

Recursos de RS 430 mil destinados
a projetos de incentivo

BRL 430 thousand in resources passed
on to incentive projects

100 less fortunate people from Albergue Felipe Diel,
in Porto Alegre (RS); The Warm Clothing Cam-
paign, in partnership with the Valentes de Davi
Project, collected 635 pieces of clothing, these were
delivered during a lunch given to the Beco do Buda
community, also in Porto Alegre; and the Children’s
Day campaign, when the head office staff was en-
couraged to donate candy Rits at a party for about
300 less fortunate children in the Vale dos Sinos
Region. In partnership with theChild Cancer Insti-
tute, the Solidarity Exchange, Back to School and
Easter editions were promoted, in which more than
160 school items and 200 chocolates were collected
and distributed. They are exchanged for T-shirts
referring to the Race Against Cancer.

In December, already under the new setup, the
Corporate Participatory Citizenship Committee con-
ducted the Christmas Social Action, whose objective
it was to support the Center for the Promotion of
Children and Adolescents (CPCA), which serves
more than 400 people at its headquarters, in the
capital of Rio Grande do Sul, in addition to main-
taining five other units that receive more than 800
children and adolescents. About 50 kg of powdered
milk and more than 300 school supply items were
delivered to the institution. Sabemi’s IT area, in
addition to this, donated 50 computers.

Through Sabemi Seguradora and Sabemi
Negécios, Grupo Sabemi also sponsored a series
of projects in the areas of culture, health and
sports, among others, which totaled more than
BRL 430 thousand.
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PATROCINIOS 2019 | Sponsors 2019

Rouanet (cultura)
Rouanet (culture)

Da Crianca e do Adolescente
Child and Adolescent

Desporto
Sports

Pronon (combate ao cancer)
Pronon (combating cancer)

Pronas (pessoas com deficiéncia)
Pronas (people with disabilities)

Idoso
Elderly

TOTAL

98

Livro sobre Gramado - Gramado (RS)

Disney On Ice (Opus Promogoes) - Porto Alegre (RS)
Casa de Cultura Mario Quintana - Porto Alegre
Projeto Vidas Solidarias - Porto Alegre (RS)
Instituto do Cancer Infantil - Porto Alegre (RS)
Hospital Pequeno Principe - Curitiba (PR)

Instituto da Crianca com Diabetes - Porto Alegre (RS)

Kinder Centro de Integracdo da Crianca Especial -
Porto Alegre (RS)

Fundacdo Thiago de Moraes Gonzaga - Porto Alegre (RS)

Irmandade Santa Casa de Misericérdia - Porto Alegre (RS)

Projeto Olimpico IV - Tokyo 2020 - Sociedade de Ginastica
de Porto Alegre (Sogipa)

Associacdo Leopoldense de Esporte e Cultura -
Sdo Leopoldo (RS)

Hospital Pompéia - Caxias do Sul (RS)

Hospital Sdo José - Criciima (SC)

Hospital Pompéia - Caxias do Sul (RS)

Associacdo Beneficente Pella Bethania - Taguari (RS)
Lar Gustavo Nordlund - Porto Alegre (RS)

Associagdo Beneficente Pella Bethania - Taquari (RS)

Sociedade Literaria Caritativa Santo Agostinho -
Porto Alegre (RS)

Hospital Sdo José - Criciima (SC)

50.000,00
150.000,00
15.000,00
60.000,00
5.500,00
5.500,00
5.000,00
5.000,00
5.000,00
5.000,00
16.000,00
15.000,00
10.000,00
5.000,00
18.000,00
33.000,00
5.500,00
15.500,00
5.000,00
5.000,00

‘ 434.000,00

Meio ambiente

Ainda que nao tenham grande relevancia, os im-
pactos ambientais das atividades da Sabemi sdo mi-
tigados por acdes como a manutencgio de torneiras
e elevadores inteligentes e lampadas LED em suas
dependéncias, o que contribui para a redugdo do con-
sumo de 4gua e energia elétrica. Com vistas a diminuir
o prazo de decomposicéo do pléstico, de 400 anos para
apenas trés, a companhia também adotou o uso de
copos verdes biodegradaveis entre seus profissionais.

Como reforgo a essa pratica, em 2019, no &mbito
do projeto Decolar, que incentiva o aperfeigoamento
de talentos, foi apresentado por um grupo de cola-
boradores, e aprovado pela Diretoria, o Programa
EcoSabemi, cujo objetivo é centralizar a gestdo de
praticas ambientais que contribuam para o desenvol-
vimento sustentavel do grupo. A partir da oficializa-
¢do da equipe de lideranca da iniciativa, a companhia
avancou na coleta seletiva ja existente com a contra-
tacdo de empresa especializada em direcionamento
de residuos. O material passou a ser segregado em
seis fracdes, uma das quais, Organicos, € encami-
nhada para compostagem, transformando-se em
adubo destinado a agricultura. Ja Papel, Plastico,
Metal e Vidro sdo entregues a cooperativas de reci-

Although not very relevant, the environmental
impacts of Sabemi’s activities are mitigated by ac-
tions such as the maintenance of faucets and smart
elevators as well as LED lamps on its premises,
which contributes to reducing the consumption of
water and electricity. With a view to reducing the
plastic decomposition period, from 400 years to
Jjust three, the company has also adopted the use
of biodegradable green cups for its employees.

As a reinforcement to this practice, in 2019, with-
in the scope of the Taking Off Program, which en-
courages the improvement of talents, the EcoSabemi
Program was presented by a group of employees and
was approved by the Board, whose objective is to cen-
tralize the management of environmental practices
that contribute to the sustainable development of the
group. From the moment of making the initiative’s
leadership team official, the company has advanced
in regards to the selective collection of garbage that
already exists with the hiring of a company special-
ized in waste management. The material started to
be separated into six fractions, one of which, Organic
matter, is sent for composting and becomes a fertil-

izer for agriculture. Paper, Plastic, Metal and Glass
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clagem que geram renda a mais de 60 familias. Ha
ainda a coleta de tampinhas de plastico para doagédo
a institutos como o do Cancer Infantil e o Centro
de Reabilitagdo de Porto Alegre (Cerepal), em que
os recursos da comercializacdo sdo revertidos em
melhorias de infraestrutura de atendimento.

Na sexta fragdo, Rejeitos, estdo incluidos resi-
duos eletrénicos, destinados & cooperativa Paulo
Freire, especializada no tratamento desse tipo de
material. J& os residuos perigosos (pilhas, lampadas
e baterias), assim como tonners, séo objetos de lo-
gistica reversa. Os equipamentos obsoletos, porém
em perfeito estado de conservagdo, como compu-
tadores e mobiliarios, foram doados em 2019 a trés
entidades: Projeto Valentes de Davi, Escola Estadual
de Ensino Fundamental Dom Pedro I e Centro de
Promocao da Crianga e do Adolescente (CPCA).

are delivered to recycling cooperatives that generate
income for more than 60 families. There is also the
collection of plastic caps for donation to institutes such
as the Child Cancer Institute and the Porto Alegre
Rehabilitation Center (Cerepal), in which marketing
resources are rather invested in improvements to the
service infrastructure.

The sixth fraction, Waste, includes electronic
waste, destined for the cooperative Paulo Freire,
which specializes in the treatment of this type of
material. Hazardous waste (light bulbs and batter-
ies), as well as toners, are objects of reverse logistics.
Obsolete equipment, still in perfect condition, such as
computers and furniture, was donated to three enti-
ties in 2019: Projeto Valentes de Davi, Escola Estadual
de Ensino Fundamental Dom Pedro I and Centro

de Promocdo da Crianga e do Adolescente (CPCA).

Desempenho do periodo (julho a dezembro de 2019)
Performance during the period (July to December 2019)

1.454,86

Desempenho por coleta (kg)
Performace per collection (Kg)

Total recolhido (em kg): 14.168,96
Total collected (in Kg)
B Reciclado | Recycled
% Rejeito | Discarded
Compostado | Composted

Organico Reciclado Rejeito

Organic Recycled Discarded

Julho | July 463,69 440,81
Agosto | August 208,56 326,77 402,03
Setembro | September 296,40 542,43 908,87
Outubro | October 249,60 326,88 972,82
Novembro | November 318,10 3.151,75 669,85
Dezembro | December 312,20 258,87 629,43
Total | 145485 | 672747 | 598663

O volume total de residuos coletados no periodo
superou 14 toneladas, das quais quase 7 toneladas
sdo reciclaveis e 1,5 tonelada classificada como re-
siduos orgéanicos, devidamente compostados, o que
evitou o envio para aterros sanitarios.

Paralelamente, sdo promovidas acdes de cons-
cientizacdo ambiental, como os treinamentos mo-
tivados pela parceria com a empresa de gestdo de
residuos, que abordaram, entre outros temas, o
descarte consciente. Foram ainda realizadas ofici-
nas sobre consumo consciente e troca e economia
colaborativas, além do evento que, no ambito da
Sipat, tratou da separacéo de residuos e educagéo
ambiental. A partir dessas oficinas, a Sabemi incen-
tivou o uso de xicaras e garrafas reutilizaveis pelos
colaboradores, o que ja levou a reducéo de 40% do

uso de copos plasticos.

The total volume of waste collected during the
period exceeded 14 tons, of which almost 7 tons
are recyclable and 1.5 tons classified as organic
waste which was properly composted instead of
being sent to landfills.

At the same time environmental awareness ac-
tions were promoted, such as training which was
motivated by the partnership with the waste manage-
ment company, which addressed, among other top-
ics, the conscious disposal of waste. Workshops on
conscious consumption and collaborative exchange
and savings were also carried out, in addition to the
event that, within the scope of Sipat, dealt with waste
separation and environmental education. Through
these workshops, Sabemi encouraged the use of re-
usable cups and bottles by employees, which has al-

ready led to a 40% reduction in the use of plastic cups.

e p— p— >
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Lancamento da Sara,
assistente virtual que utiliza
Inteligéncia Artificial para
atender os colaboradores
via WhatsApp.

Launch of Sara, a virtual
assistant that uses Artificial
Intelligence to assist
employees via WhatsApp.

1 0 2 RELATORIO ANUAL DE SUSTENTABILIDADE 2019 1 0 3
2019 ANNUAL SUSTAINABILITY REPORT



INFORMACOES CORPORATIVAS

Corporate information




106

Canais de atendimento | Customer service channels

Capitais e regides metropolitanas | Capitals and metropolitan areas: 4003.1415
Demais regioes | Other areas: 0800.880.1900
Website: http://www.sabemi.com.br

E-mail: sac@sabemi.com.br

Ouvidoria | Office of the Ombudsman: 0800.880.1999

(segunda a sexta-feira, das 9h as 17h | Mondays to Fridays, 9 am to 5 pm)
E-mail: ouvidoria@sabemi.com.br

Matriz | Head Office:

Porto Alegre

Rua Sete de Setembro, 515 — Centro Histérico - CEP 90010-190 - Porto Alegre (RS) - (51) 3123.1900

Filiais | Branches:

Porto Alegre

Rua Sete de Setembro, 515 — Térreo
Centro Histérico

CEP 90010-190 — Porto Alegre (RS)
(51) 3123-1999

Porto Alegre | Andradas

Rua dos Andradas, 718 — Sala 702
Centro Histérico

CEP 90020-004 — Porto Alegre (RS)
(51) 3206-5000

Floriandpolis

Rua Alvaro de Carvalho, 267 — Sala 802
Edificio Mapil — Centro

CEP 88010-040 — Florianépolis (SC)
(48) 3878-0250

Curitiba

Av. Marechal Floriano Peixoto, 306 — Sala 77
Centro

CEP 80010-130 — Curitiba (PR)

(41) 3307-1343

Sao Paulo

Praca Dom José Gaspar, 106 — Loja 41
Centro

CEP 01047-010 - Sao Paulo (SP)

(98) 3221-0880

Sao José dos Campos

Rua Dolzani Ricardo, 173 — Centro

CEP 12210-110 - Sao José dos Campos (SP)
(12) 3205-3810

Rio de Janeiro
Praca Pio X, 55 - 3° andar - Centro
CEP 20040-020 Rio de Janeiro (RJ)
(21) 3981-7064

Rio de Janeiro | Candelaria

Praca Pio X, 55 - 3° andar — Centro
CEP 20040-020 Rio de Janeiro (RJ)
(21) 3216-6500

Rio de Janeiro | Pio XII

Praca Pio X, 55 — 3° andar — Centro
CEP 20040-020 Rio de Janeiro (RJ)
(21) 3981-0004

Niteréi

Rua Dr. Borman, 23 — Sala 1217
Ed. Quality Offices — Centro
CEP 24020-320 — Niter6i (RJ)
(21) 3629-6668

Nova Iguacu

Rua Dr. Barros Jtnior, 272 — Loja 9 — Centro
CEP 26215-071 — Nova Iguacu (RJ)

(21) 2668-1441

Belo Horizonte | Augusto de Lima

Avenida Augusto de Lima, 399 — Loja 01 — Centro
CEP 30190-000 - Belo Horizonte (MG)

(31) 2534-0321

Campo Grande

Rua 13 de Maio, 2531 - Centro

CEP 79002-351 — Campo Grande (MS)
(67) 3042.1270

Goiania

Rua 09 com a Rua 03, 199 — Sala 20
Galeria Cine Ouro — Centro

CEP 74013-040 - Goiania (GO)
(62) 4009.1435

Brasilia | Asa Sul

SRTVS Q 701 - Conj. L—BIL. 02 —n° 30

CE Assis Chateaubriand — Loja 12 — Asa Sul
CEP 70340-906 - Brasilia (DF)

(61) 2195-0010

Brasilia | Embaixador

SCS Qd. 04, s/n -Bloco A - Loja 35
Edificio Embaixador — Asa Sul
CEP 70300-907- Brasilia (DF)
(61) 3262-1565

Brasilia | Zona Industrial

SIG Quadra 04 - Lote 25 — Ed. Bardao de Maua
Sala 117 — Zona Industrial

CEP 70610-440 - Brasilia (DF)

(61) 3579-5030

Cuiaba

Avenida Isaac Povoas, 472- Centro Norte
CEP 78005-340 — Cuiaba (MT)

(65) 3025-3045

Salvador

Rua Portugal, 5/7 - Edificio Status
Lojas E/F/G - Comércio

CEP 40015-000 - Salvador (BA)
(71) 3241-3141

Aracaju

Av. Ministro Geraldo Barreto Sobral, 2100 —
Sala 1505 — Centro Empresarial JFC Trade Center
CEP 49027-255- Aracaju (SE)

(79) 3302-1012

Recife

Rua Duque de Caxias, 191
Santo Antonio

CEP 50010-290- Recife (PE)
(81) 3117-0500

Joao Pessoa

Av. Presidente Epit4cio Pessoa, 1251
Sala 911

Centro Empresarial Epitacio

Bairro dos Estados

CEP 58030-901 - Jodo Pessoa (PB)
(83) 3035-9422

Fortaleza

Rua Séo Paulo, 55 — Centro

CEP 60030-100 - Fortaleza (CE)
(85) 3254-7639

Natal

Av. Rodrigues Alves, 800 — 5° andar
Sala 503

TBC - Tyrol Business Center

Tirol

CEP 59025-500 — Natal (RN)

(84) 3343-2611

Sao Luis | Centro

Rua de Santa Rita, 56 - Centro
CEP 65015-430 — S&ao Luis (MA)
(98) 3221.0880

Porto Velho

Av. Sete de Setembro, 1083 — Sala 31
Ed. Galeria Central — Centro

CEP 76801-097 - Porto Velho (RO)
(69) 3224-1864

Belém

Av. Presidente Vargas, 158 — Sala 401
Ed. Antonio Martins Junior — Campina
CEP 66010-000 — Belém (PA)

(91) 3223-4160

Manaus

Rua Costa Azevedo, 111 — Térreo
Centro

CEP 69010-230 — Manaus (AM)
(92)3611-1111

Boa Vista

Av. Glaycon de Paiva, 334 — 2° andar
Sala 06 — Centro

CEP 69301-250 — Boa Vista (RR)
(95) 3224-1182
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Matriz de Relevancia | GRI 102-47 |

TEMAS
Topics

Inovacdo
Innovation

ASPECTOS GRI CORRESPONDENTES

Corresponding GRI aspects

Sem relagcdo com aspecto GRI
Unrelated to GRI aspects

INDICADORES CORRESPONDENTES

Corresponding indicators

Tecnologia (canais digitais)
Technology (digital channels)

Sem relagdo com aspecto GRI
Unrelated to GRI aspects

Inadimpléncia
Default

Sem relacdo com aspecto GRI
Unrelated to GRI aspects

Gestdo de riscos
Risk management

 Perfil da organizacdo
Organizational profile

| GRI 102-11 |

Combate a corrupgdo e a
lavagem de dinheiro

e Combate a corrupgdo
Fight against corruption

| GRI 205-1 | 205-2 |

Fight against corruption and money « Politicas publicas | GRI 415-1 |
laundering Public policies
¢ Concorréncia desleal | GRI 206-1 |
Unfair competition
¢ Conformidade | GRI'419-1 |
Compliance
Atracdo e retencdo de talentos e Emprego | GRI'401-1 | 401-2|401-3 |
Drawing in and retaining talent Employment

¢ Diversidade e igualdade de oportunidades

Diversity and equal opportunity

¢ Presenca no mercado
Market presence

| GRI 405-1 | 405-2 |

| GRI 202-1 |

Desenvolvimento da equipe
interna
In-house team development

¢ Treinamento e educacdo
Training and education

e Desempenho econémico
Economic performance

| GRI 404-1 | 404-2 | 404-3 |

| GRI 201-1 | 201-3 |

Satisfacdo dos clientes ¢ Engajamento das partes interessadas | GRI'102-44 |
Customer satisfaction Stakeholder engagement

Seguranca da informacdo e ¢ Privacidade do cliente | GRI'418-1 |
privacidade das informagGes Customer privacy

dos clientes

Information security and customer

information privacy

Governancga corporativa ¢ (Governanca corporativa | GRI'102-18 |

Corporate governance

Corporate governance

Etica e transparéncia
Risk management

o Etica e integridade
Ethics and integrity

¢ Avaliacdo em direitos humanos
Human rights assessment

| GRI'102-16]102-17 |

|GRI112-3 |
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SUMARIO DE CONTEUDO GRI
GRI Content Index

CONTEUDOS PADRAO GERAIS | GRI 102-55 |
GENERAL STANDARD DISCLOSURES | GRI 102-55 |

CONTEUDOS GERAIS | GENERAL DISCLOSURES

GRI 102-1
GRI 102-2
GRI 102-3
GRI 102-4
GRI 102-5
GRI 102-6
GRI 102-7

GRI 102-8

GRI 102-9

GRI 102-10

GRI102-11
GRI 102-12

GRI 102-13

GRI 102-14

GRI 102-15

112

Nome da organizacao.
Name of the organization.

Atividades, marcas, produtos e servicos.
Activities, brands, products, and services.

Localizagdo da sede.
Location of headquarters.

Localizagdo das operacoes.
Location of operations.

Propriedade e forma juridica.
Ownership and legal form.

Mercados atendidos.
Markets served.

Porte da organizacgéo.
Scale of the organization.

Informagoes sobre empregados e outros trabalhadores.
Information on employees and other workers.

Cadeia de fornecedores.

Supply chain.

Mudancas significativas na organizacao e em sua cadeia
de fornecedores.

Significant changes to the organization and its supply
chain.

Principio ou abordagem da precaucio.

Precautionary principle or approach.

Iniciativas externas.
External initiatives.
Participacao em associagoes.
Membership of associations.

Declara¢édo do decisor mais graduado da organizacio.
Statement from senior decision-maker.

Principais impactos, riscos e oportunidades.
Key impacts, risks and opportunities.

PAGINA/RESPOSTA | PAGE DISCLOSURE

10
10e 14
10
10
10
10
B

86

96

Nao houve, no ano, mudancas nesse sentido.
There were no such changes in the year.

55
44

44

23

23

GRI 102-16

GRI 102-17

GRI 102-18

GRI 102-40

GRI 102-41

GRI 102-42

GRI 102-43

GRI 102-44

GRI 102-45

GRI 102-46

GRI 102-47

GRI 102-48

GRI 102-49

GRI 102-50

GRI 102-51

GRI 102-52

GRI 102-53

Valores, principios, padrdes e normas de comportamento.

Values, principles, standards, and norms of behavior.

Mecanismos de aconselhamento e preocupagoes éticas.
Mechanisms for advice and concerns about ethics.

Estrutura de governanga.
Governance structure.

Lista das partes interessadas.
List of stakeholder groups.
Acordos de negociagdo coletiva.
Collective bargaining agreements.

Base para a identificagdo e sele¢do de partes interessadas
para engajamento.

Identifying and selecting stakeholders.

Abordagem para o engajamento das partes interessadas.
Approach to stakeholder engagement.

Principais tépicos e preocupacdes levantados.
Key topics and concerns raised.

Entidades incluidas nas demonstragdes financeiras
consolidadas.

Entities included in the consolidated financial statements.

Defini¢é@o do contetido do relatdrio e limite dos tépicos.
Defining report content and topic boundaries.

Lista de t6épicos materiais.
List of material topics.

Reformulagdo de informagoes.
Restatements of information.

Alteragoes em escopo e limites.
Changes in reporting.

Periodo coberto pelo relatério.
Reporting period.

Data do ultimo relatério.

Date of most recent report.
Ciclo de emisséo de relatérios.
Reporting cycle.

Ponto de contato para perguntas sobre o relatério.
Contact point for questions regarding the report.

11

47

45

84

100% dos profissionais sdo cobertos por
acordos de negociacéo coletiva.

100% of employees are covered by collective
bargaining agreements.

84
84

A Sabemi néo divulga.
In English

110

110
111
110
110
110
110
110

110
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GRI 102-54

GRI 102-55

GRI 102-56

Declaragéo de elaboragédo do relatério de conformidade
com Standards GRI.

Claims of reporting in accordance with the GRI Standards.

Sumaério de contetido GRI.
GRI content index.

Verificacao externa.
External assurance.

SERIE: ECONOMICOS | TOPIC: ECONOMIC

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 201-1

GRI 201-3

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestdo e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestao.
Evaluation of the management approach.

Valor economico direto gerado e distribuido.

Direct economic value generated and distributed.
Obrigacdes do plano de beneficio definido e outros planos
de aposentadoria.

Defined benefit plan obligations and other retirement plans.

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 202-1

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestdo e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestao.

Evaluation of the management approach.

Proporcao do menor salério pago, por género, comparado
ao salario minimo local.

Ratios of standard entry level wage by gender compared
to local minimum wage.

Forma de gestﬁo | Management approach

GRI 103-1

GRI 103-2

114

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestao e seus componentes.
The management approach and its components.

110

112

110

PAGINA/RESPOSTA | PAGE DISCLOSURE

81
81
81
76

A Sabemi ndo mantém plano do género.
Sabemi has no such plans in place.

60, 61 e 62
60, 61 e 62
60, 61 e 62

O menor salério pago para o sexo feminino
era de R$ 1.211,09, e para o sexo masculino,
de R$ 1.225,00. Em 2019 o salario minimo
era de R$ 998,00.

In english

42 e 43

42 e 43

GRI 103-3

GRI 205-1

GRI 205-2

Avaliacao da abordagem de gestdo.

Evaluation of the management approach.
Operagoes avaliadas quanto a riscos relacionados a
COrrup¢ao.

Operations assessed for risks related to corruption.

Comunicagdo e treinamentos sobre politicas e
procedimentos anticorrupgao.

Communication and training about anti-corruption
policies and procedures.

Forma de gestao | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 206-1

Explicacdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestao e seus componentes.
The management approach and its components.

Avaliacdo da abordagem de gestéo.

Evaluation of the management approach.

Acoes judiciais por concorréncia desleal, praticas de
truste e monopdlio.

Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices.

SERIE: SOCIAIS | TOPIC:SOCIAL

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 401-1

GRI 401-2

Explicacdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestdo e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestéo.
Evaluation of the management approach.

Novas contratacoes de empregados e rotatividade de
empregados.

New employee hires and employee turnover.

Beneficios para empregados de tempo integral que nao
sao oferecidos a empregados temporarios ou em regime
de meio periodo.

Benefits provided to full-time employees that are not
provided to temporary or part-time employees.

42 e 43

Todas as operagoes sdo conduzidas mediante
contratos que estabelecem os direitos e
deveres das partes, o que inclui conduta
ética e respeito a legislacao.

All operations are conducted under
agreements which set the parties’ rights

and duties, including ethical conduct and
compliance with the law.

91

42 e 43
42 e 43
42 €43

A Sabemi néo foi objeto de qualquer ac¢do do
tipo no ano.

Sabemi was not a party to any such actions
in the year.

PAGINA/RESPOSTA | PAGE DISCLOSURE

87, 88 e 89
87, 88 e 89
87, 88 e 89

86

90
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GRI 401-3

Licenca maternidade/paternidade.
Parental leave.

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 404-1

GRI 404-2

GRI 404-3

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestéo e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestao.
Evaluation of the management approach.

Média de horas de treinamento por ano, por empregado.
Average hours of training per year per employee.

Programas para o desenvolvimento de competéncias dos

empregados e de assisténcia para a transicao de carreira.

Programs for upgrading employee skills and transition
assistance programs.

Percentual de empregados que recebem regularmente
avaliagdes de desempenho e de desenvolvimento de
carreira.

Percentage of employees receiving regular performance
and career development reviews.

Forma de gestﬁo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 405-1

GRI 405-2

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestdo e seus componentes.
The management approach and its components.

Avaliacdo da abordagem de gestéo.
Evaluation of the management approach.

Diversidade em érgaos de governanca e empregados.
Diversity of governance bodies and employees.

Razéo matematica do saldrio-base e da remuneracgéo das
mulheres em relacéo aos homens.

Ratio of basic salary and remuneration of women to men.

Forma de gestﬁo | Management approach

GRI 103-1
GRI 103-2

GRI 103-3

116

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestao e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestao.
Evaluation of the management approach.

90

91 e 92

91 e 92

91e92

86

A Sabemi néo adota esse tipo de programa.
Sabemi has no such programs in place.

92

88

88

88

46

A remuneracgdo das mulheres é 33,86%
menor que a dos homens.

In English

96

96

96

GRI 412-2

GRI 412-3

Treinamentos de empregados em politicas ou
procedimentos de direitos humanos.

Employee training on human rights policies or procedures.
Contratos de investimento que incluem clausulas sobre
direitos humanos.

Significant investment agreements and contracts that
include human rights clauses.

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

415-1

Explicacdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestdo e seus componentes.
The management approach and its components.

Avaliacdo da abordagem de gestéo.
Evaluation of the management approach.

Contribui¢des politicas.
Political contributions.

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 418-1

Explicacdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestao e seus componentes.
The management approach and its components.

Avaliacdo da abordagem de gestdo.

Evaluation of the management approach.

Queixas comprovadas relativas a violacoes da privacidade
e perda de dados do cliente.

Substantiated complaints concerning breaches of customer
privacy and losses of customer data.

Forma de gestéo | Management approach

GRI 103-1

GRI 103-2

GRI 103-3

GRI 419-1

Explicagdo da materialidade e seu limite.
Explanation of the material topic and its boundary.

Abordagem de gestao e seus componentes.
The management approach and its components.

Avaliacao da abordagem de gestdo.

Evaluation of the management approach.

Nao conformidade com leis e regulamentos nas areas
social e economica.

Non-compliance with laws and regulations in the social
and economic area.

91

Foram expressas em sete contratos de um
universo de 460. Porém, os contratos nao
sd0 necessariamente categorizados como
de investimento.

These clauses were included in seven
agreements out of a universe of 460.
However, those agreements are not
necessarily categorized as investment-related.

42 e 44
42 ¢ 44
42 e 44

A Sabemi ndo adota a pratica.
Sabemi makes no political contributions.

96
96
96

Nao houve.
There were none.

81
81
81

Naéo foi registrada.
Not recorded.
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